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UK CPD accreditation describes “the process for verifying the educational authority of training,
online education and coaching providers. It ensures that the CPD learning activities they offer
conform to third party, industry standards. It confers benefits such as:

Keeping skills and knowledge up-to-date

Helping to give assurance as to quality of the training

Helping to maintain high standards

Helping to improve employee retention

CPD certified qualifications are recognised

CPD training courses promote progression

Accredited CPD training promotes best practices

CPD certificates lead to a motivated workforce

Satisfies professional bodies”

AN N N N N N NN

Welcome to our 2023 workshop calendar! As you make your selections, please bear in mind among other
things how your team can best maximise the opportunities for improvements in quality and productivity,
business growth and value addition. Should you require further guidance, we are on hand to help you
ensure you can obtain the best value for your organisation or team.

Cancellation Policy

All courses are pre-booked at least 14 days in advance. This document represents a legal offer, as such,
once accepted in whole or part, expressly or by conduct, it creates a legally binding contract.
Consequently, once a course is booked in accordance with this offer, cancellation of such booking
amounts to a breach except that:
a) Cancellation notified in writing 14 days and above to the course start date attracts no fee liability
b)  Cancellation notified in writing 8-13 days to the course start date attracts 50% liability
c¢) Cancellation notified in writing less than 8 days to the course start date attracts 100% fee liability.
d) In all cases, participation is by pre-payment and replacement delegates will be accepted at no extra
cost.
Bank details

Zenith Bank A/c: (GBP) 5060183403 (CTP International)

Zenith Bank A/c: (Euro) 5080174830 (CTP International)

Zenith Bank A/c: (USD) 5070717490 (CTP International)

© CTPinternational

Nigeria
Plot 9 Goba Close (Ground Floor), off Monrovia Street, Wuse 2 Abuja FCT Nigeria
T: +234 8130147013

United Kingdom (contact)
124 City Road London EC1V 2NX

W: www.ctpinternational.com.ng E: ctpinternational@gmail.com
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International Workshop Calendar 2023

Date/
Venue

Event Title/
Description

Feb 6-9,
Bangalore,
INDIA

International Capital Markets: Emerging Trends & Best Practice

(In association with Stratadigm Institute)

Covers: Origin, growth and current state of international capital markets; Strategic analysis of the
operating environment of Capital market; Features of developed capital markets, financial assets
and market players; Overview of Equity, Debt, Derivatives and Forex markets; Unique issues of
emerging capital markets. Development of primary and secondary market (best practice); Trading,
clearing and settlement (practices across the world); Overview of OTC markets; Demutualisation;
Regulatory and governance issues; Regulatory standards for international capital markets; Structure
and management of stock exchanges; Development of intermediaries; Role of credit rating agencies
in capital market and Globalisation of financial crises.

Target: Capital Market operators and regulatory personnel; Bankers; Stock brokers, traders and
dealers; Finance and National planning personnel, Investment analysts and advisers; Portfolio and
wealth managers; Pension fund administrators, managers and advisers, Banking, Finance and
Capital Market development, investigation and inspection officers; Risk officers and valuation teams;
Investors and their representatives and advisers, all those involved with various aspects of financial
sector regulation and supervision, including banking, insurance, pension, deposit insurance,
company registry, capital market and microfinance, especially in a risk-based setting.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Regulating Cryptocurrency & Payment Systems: Implications for PClI & DSS,
Protocols & Regulatory Compliance

Covers: Introduction to cryptocurrency; The evolution of cryptocurrency; Implications for banking
operations and financial regulation; Introduction to PClI and compliance; PCI terminology
(glossary);The flow of transaction data through the various components of the industry;
Relationships between the various organizations in the process; How credit card brands differ in
their validation and reporting requirements; Classifications and compliance requirements for
merchants and service providers; Various card brands' and their compliance programs; Roles and
Responsibilities: the key actors in the compliance process; Overviews of the Qualified Security
Assessor (QSA), Internal Security Assessor (ISA), Payment Application Qualified Security Assessor
(PA-QSA) and Approved Scanning Vendor (ASV) programs; PCl Data Security Standard (DSS);
Compliance criteria and the testing procedures for validating compliance; PClI Hardware and
Communications Infrastructure; Types of devices used to accept payment cards and communicate
with the verification and payment facilities; PCI Reporting: the different types of reports required by
the card brands or their designated agents for compliance; Key compliance issues and their
mitigation strategies (including defining compensating controls, creating policies and modifying the
cardholder data environment); The future of PCl-bitcoin and other developments; Reflective
practice.

Target: Anyone responsible for or involved at a senior level) in the design, deployment,
management and regulation of payment systems, processes and industry regulatory compliance.
Fee: $2,500 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Feb 13-16
Abu Dhabi,
UAE

Project & Programme Monitoring & Evaluation
(In association with Business Skills Associates)

Covers: Project and Programme relationship; Project planning cycle; resource considerations;
decision-making tools and techniques; project management tools and technique; trends, issues and
challenges in project delivery; team working techniques; delegation and time management; problem
solving tools and techniques; project monitoring and evaluation tools and techniques and best
practice models.

Target: Project managers, team leaders, line managers and anyone involved in the conception,
planning and delivery of quality projects in any setting.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Business Continuity & Disaster Survival Planning
(Mapped to BS25999 certification route)

Covers: The global Information security environment; Risk Assessment: measuring an entity’s risk
exposure; issues/challenges facing network administrators; The Business Case for Effective
(systems-based) Business Operational Risk Management; The need for international standards;
Types of disaster and areas of impact (When is a disaster an Act of God?); Practical
SWOT/PESTLE analyses; Scenario modeling/disaster simulation (case studies/lessons from
experience); Loss-spreading and the role of insurance; Requisite methodology for successful
implementation of standards; Maintaining the standards (learning from global best practice);
Monitoring and Evaluation; Reflective practice.

CTPinternational 2023 Workshop Calendar www.ctpinternational.com.ng



http://www.ctpinternational.com.ng/

Target: Anyone with involvement or responsibility for ensuring the organization survives all manner
of disasters whether foreseeable or not, including all managers, senior managers, team leaders,
directors particularly those to do with operations and strategy, such as heads of ICT departments
and teams.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Feb 20-23
Birmingham
UK

Coaching & Appraisal Skills for Enhanced Personal & Organisational Performance
(Endorsed by the Institute of Leadership Development)

Covers: overview of performance measurement and improvement; the business case; impact of
coaching on the team; effective coaching models; Using the right tools and techniques for coaching
effectively; Planning and preparation for effective coaching; developing an action plan for individual
growth and development; Overview of appraisal; different appraisal systems; role of appraisal in HR
development; 360 degrees systems; practical issues and considerations in relation to the appraisal
process; reflective practice.

Target: Managers, senior managers, directors and team leaders; in particular, those from Human
Resource Management, Training, Learning Management and Staff Development personnel.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Strategic Management Masterclass
(Endorsed by the Institute of Leadership Development) - ExecDev

Covers: Strategy overview and context; Strategic thinking, analysis and tools for analysis; Corporate
strategy process; Strategic thinking and planning; Goal setting, creative thinking and problem-
solving; Business operating environment analysis; Marketing strategy and market positioning;
Competitive Resource Planning; Organisational Efficiency Drivers; Organisational Design and
Development; Innovation and Creativity; Reflective practice.

Target: Directors, senior managers, managers and team leaders responsible for or involved in
strategic development including marketing, corporate, HRM, and finance strategy.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Feb 23-26
Accra,
Ghana

International Trade Finance & Documentation Masterclass
(In collaboration with Stratadigm Global Academy)

Covers: Origin and definition of International Trade; Glossary of terms and concepts used in
International Trade; Latest trends in international trade finance; Managing the capital required for
international trade to flow; Essential international trade finance tools; Understanding the flow of
cash, credit, investments and other assets in international trade finance; International trade finance
documentation; Migrating from LC to Open Account basis; Globalisation and international trade;
Trends in global payment systems and impact on international trade; Impact of new technology on
international trade finance; Risk management in international trade (focus on credit and political risk
insurance; environmental sustainability issues in international trade finance; Overview of Anti Money
Laundering protocols; Islamic trade finance; Reflective practice.

Target: Anyone involved with international trade facilitation include central bankers, bankers, credit
officers, international payments officers, trade and commercial desk officers, customs personnel;
commercial lawyers, importers, exporters, relevant import-export bank personnel; trade promotions
and FDI advisory personnel and forex traders.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Capital Market Operations: Emerging Trends & Best Practice

(In collaboration with Stratadigm Global Academy)

Covers: Overview of the global financial system; Historical origins of capital markets, instruments
and products; Access to global capital; Capital market regulation and compliance mechanisms
(global collaboration: IOSCO, etc); Strategic analyses of capital markets; Trends in capital market
operations; Technology and capital market development; Role of insurance in capital markets;
Investing and financing philosophies, styles and practical concepts; Reflective practice.

Target: Anyone involved with the capital markets whether as operators, investors, portfolio, asset
and fund managers, brokers, regulators; also, those involved with the financial markets as a whole,
including regulators of financial services such as banking, insurance and pensions.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Mar 6-9
London, UK

Project & Programme Monitoring & Evaluation for Leaders
(Endorsed by the Institute of Leadership Development) - ExecDev

Covers: Overview of leadership theory; Leadership types, skills and competencies; Expressing
leadership creativity through effective project and programme delivery; The Programme and Project
Relationship; Project planning cycle; resource considerations; decision-making tools and techniques;
project management tools and technique; trends, issues and challenges in project delivery; team
working techniques; delegation and time management; problem solving tools and techniques;
project monitoring and evaluation tools and techniques and best practice models.

Target: Project managers, team leaders, line managers and anyone involved in the conception,
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planning and delivery of quality projects in any setting.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Developing Self-Leadership Skills for Enhanced Performance
(Endorsed by the Institute of Leadership Development) - ExecDev

Covers: Leadership theories, styles and models; boundaries of leadership; strategic leadership; The
relationship between leadership and management; Definition of self-leadership in relation to
employee engagement and performance; Key linkages between self-leadership and enhanced
performance in the workplace (the input-output process and phases): Self-leadership tools and
techniques (role of vision, motivation, coaching and mentoring); Skills and competencies for
developing self-leadership for enhanced performance; Role of performance management in
employee performance improvement (personal effectiveness and action planning); Jack Welch’s Six
Rules of exceptional performance management; Some key indicators of high employee
performance; The Six Cornerstones of elite performance; Reflective practice

Target: Strategic level leaders, senior management and managers with strategic-type briefs and
responsibilities, who are committed to transforming their entities towards the achievement of
organisational excellence, through the practice sound leadership principles.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Mar 20-23
Accra,
GHANA

Business Impact Analysis: Tools & Techniques

(In collaboration with Stratadigm Global Academy)

Content: Definition of key terms and concepts: Disaster, Business Continuity Plan (BCP), Business
Impact Analysis (BIA) and Disaster Recovery Plan (DRP); Main applications and uses of a BIA;
Steps to take in undertaking a fit-for-purpose BIA; Some key tools and techniques for carrying out an
effective BIA; Key features of a useful BIA; Latest trends and good practice in developing and
deploying a Disaster Recovery Plan (DRP) for a business; Practical aspects of creating a BIA and
DRP for an organisation; Reflective practice.

Target: Risk managers and directors (particularly Enterprise Risk), project managers and officers,
ICT and Shared Services managers and strategic outsourcing personnel, business process and
operations managers, finance managers, officers and directors.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Interpersonal & Administration Skills for Administrators, Secretaries & PAs
(Endorsed by Institute of Leadership Development)

Covers: Overview of interpersonal skills; Effective communication skills for the modern workplace;
Applying effective communication skills in solving office administrative problems; Latest trends in
office management and procedures; Using modern technology tools to increase efficiency and
productivity; Meeting management (meeting administration, minute-taking and the support role);
Personal effectiveness (time management and scheduling); Preparing
effectivepresentations/briefings; Equality, Diversity and Health & Safety in the modern office; Basic
Environmental and Sustainability Awareness in the modern office; Reflective practice.

Target: Secretaries, Office Administrators, Personal Assistants and others in similar roles needing a
practical refresher to update their skills and competence in order to enhance their capacity.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Mar 27-30
London, UK

Re-imagining Justice: Exploring Restorative Practices in Justice Delivery
(Endorsed by the Institute of Leadership Development)

Covers: The evolution of concepts of justice (from the Sumerian, Roman to the contemporary
periods); Re-imagining justice (the basis and the rationale); Analysing the main theories of justice;
Clarifying key justice concepts in contemporary narrative (justice, restorative justice, restorative
processes, ADR, arbitration, mediation and conciliation); Comparing and contrasting the restorative
justice approach with traditional (Civil and Common Law) approaches to justice; Practical (mock)
simulations of ADR, restorative and traditional justice processes for effective comparison; Essential
skills and tools for an effective restorative practice session or process; appropriate applications and
uses of restorative justice concept and principles; Reflective practice.

Target: Anyone at senior level involved with the reform or transformation of the justice systems
including senior judicial officers and lawyers; senior court, justice, correctional and probation
officials; senior social welfare and law enforcement officials; representatives of civil society and
justice reform campaign organisations; legislators concerned with justice and its administration;
media representatives concerned with justice reform and transformation. Also to benefit are
practitioners who advise on or promote ADR processes in dispute or conflict resolution.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Self-Care: Wellness & Stress Management Masterclass for Executives
(Endorsed by the Institute of Leadership Development)
Covers: The context of occupational health; The executive as a premium asset to the organization;

Linkages between executive stress, organizational performance and the corporate bottom line;
Identifying work-related stress: types and causes; Practical tips and techniques for managing work-
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related stress; How to create downtime through effective delegation, coaching and mentoring of
key staff; Deploying various techniques for dealing with personal stress; How to organise work in
order to achieve Work-Life Balance; Utilising effective succession planning tools; Utilising
outdoor activities for effective teambuilding; Evaluating careers and planning for retirement;
Reflective practice.

Target: Executives needing to re-focus, re-energise and re-take control of their personal and
occupational health in order to scale up their personal efficiency and productivity, thereby becoming
more effective at delivering first class decision-making and quality leadership that will inspire their
people and take their organization to a higher level.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Apr 11-14 Leading Seismic Exploration Projects & Operations

Dubai, UAE | (Endorsed by the Institute of Leadership Development)

Covers: Essential leadership and team building skills; Overview and contextual analysis of the
business operating environment; Analysing the various contending parameters in a seismic project;
Developing coherent operational plans, schedules, mitigation and recovery measures, risk matrices;
Preliminaries, Scouting- access, utilities, facilities, vegetation, socio - economy and politics, security,
etc Community Engagement; Personnel recruitment and deployment; Equipment & systems;
Logistics Management; Job Hazard Analysis; Security Risk Analysis; HSE Management; Quality
Management System; Reflective practice.

Target: Anyone requiring practical competence in the planning and deployment of seismic projects
and operations such as project managers and their assistants, party chiefs and managers,
geophysicists and other seismic projects personnel.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Developing the Tourism & Hospitality Sector: Effective Strategies

(Endorsed by the Institute of Leadership Development)

Covers: Overview of H&T sector; Role of H&T in national economic development; Strategic aspects
of H&T development; Travel and Security in H&T management; Overview of Travel and Destination
Management; Eco-tourism and sustainable industry practices; Industry Structure and Regulation;
Action planning.

Target: Anyone engaged in the H&T sector including national planning officials, H&T officials and
industry executives; H&T Development, Promotion and Marketing Authorities; H&T Regulatory
departments and bodies; Tourism Departments, Agencies and training and interventions institutions
and groups.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Apr 17-20, Interpersonal & Administration Skills for Administrators, Secretaries & PAs

Kigali, (Endorsed by Institute of Leadership Development)

Rwanda Covers: Overview of interpersonal skills; Effective communication skills for the modern workplace;
Applying effective communication skills in solving office administrative problems; Latest trends in
office management and procedures; Using modern technology tools to increase efficiency and
productivity; Meeting management (meeting administration, minute-taking and the support role);
Personal  effectiveness  (time  management and scheduling); Preparing effective
presentations/briefings; Equality, Diversity and Health & Safety in the modern office; Basic
Environmental and Sustainability Awareness in the modern office; Reflective practice.

Target: Secretaries, Office Administrators, Personal Assistants and others in similar roles seeking a
practical refresher to update their skills and competence in order to enhance their capacity.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Project & Programme Monitoring & Evaluation for Leaders

(Endorsed by the Institute of Leadership Development)

Covers: Overview of leadership theory; Leadership types, skills and competencies; Expressing
leadership creativity through effective project and programme delivery; The Programme and Project
Relationship; Project planning cycle; resource considerations; decision-making tools and techniques;
project management tools and technique; trends, issues and challenges in project delivery; team
working techniques; delegation and time management; problem solving tools and techniques;
project monitoring and evaluation tools and techniques and best practice models.

Target: Project managers, team leaders, line managers and anyone involved in the conception,
planning and delivery of quality projects in any setting.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Apr 24-27 Managing Complexity: Advanced Management Development Programme

Banjul, (Endorsed by Institute of Leadership Development)

Gambia

Covers: Understanding complexity; The VUCA business environment and its implications for
managerial competencies; A holistic approach to management development: the business case;
Aligning vision, mission and goals; Personal effectiveness: managing self and others; Developing
inter-personal skills for effective management: communication, presentation, influencing, and
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assertiveness; Performance Management, Coaching, Team building and Work-life Balance.

Target: Managers, senior managers, directors and team leaders with responsibility or involvement in
their organization’s strategic development including marketing strategy, corporate strategy, HRM
and resource allocation.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Developing the Tourism & Hospitality Sector: Effective Strategies

(Endorsed by the Institute of Leadership Development)

Covers: Overview of H&T sector; Role of H&T in national economic development; Strategic aspects
of H&T development; Travel and Security in H&T management; Overview of Travel and Destination
Management; Eco-tourism and sustainable industry practices; Industry Structure and Regulation;
Reflection practice and action planning.

Target: Anyone engaged in the H&T sector including national planning officials, H&T officials and
industry executives; H&T Development, Promotion and Marketing Authorities; H&T Regulatory
departments and bodies; Tourism Departments, Agencies and training and interventions institutions
and groups.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

May 1-4
Dubai, UAE

Advanced Program on Forex Management
(In collaboration with Stratadigm Global Academy)

Covers: The basics of forex; The business case for strengthening the capacity of key bank
personnel in forex back office, mid office and corporate forex; Overview of interbank operations;
Overview of corporate forex: trade types and linkages with financing element; Forex trade life cycle
and documentation; Non-deliverable forward and its documentations; Best practices for interdealer
trades; Continuous-linked settlement and its operations; Different types of corporate forex trades:
margins, commission and interest; Types of customer and corporate forex transactions; Profitability
and risk measurement (VaR); Forex Trade Life Cycle; Documentation and Master Agreement
Provisions; Non-deliverable Forward: Documentation and Operations; Best Practices and
benchmarking operations; CLS and its operations; Export Bill Life Cycle — Process; Export Bill Life
Cycle - case study and exercise; Import Bill Life Cycle — process; Import Bill Life Cycle - case study
and exercise; Cancellation of Forward Contract - case study and exercise; Early delivery of Forward
Contract - case study and exercise; Late delivery of Forward Contract - case study and exercise;
Profit calculation - case study and exercise; Performance evaluation; Risk measurement - Value-at-
risk; Reflective practice.

Target: All staff of banks including commercial banks, central banks, finance ministries, international
trade banks, exim banks and other financial institutions involved with forex dealings.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Managing Risk in Financial Services
(Mapped to CISI certification route)

Covers: Principles of the risk management framework and risk strategy; Aspects of financial risk
exposure of an organization; Strands of financial risk management; Risk-Related Regulation and
Policy in Financial Services; Enterprise Risk Management (ERM); Practical strategies for minimizing
the risks of fraud and financial malpractice; Need for adopting pro-active financial risk management;
Developing a sustainable financial risk management framework; Risk management reporting tools
and techniques.

Target: Financial operations officers and managers, including bankers, insurance and capital
market personnel, accountants, investment managers, fund managers, financial risk managers,
credit risk officers and managers, treasury officers and managers, regulators of financial, money or
capital markets etc. Participants will be supported towards appropriate industry certifications.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

May 8-11
Washington
DC, USA

Introduction to Cybersecurity, Data Science, 10T & Al
(In collaboration with Vinsys International)

Covers: Overview of data security; Cybersecurity - definition, concept and scope; Importance of
cybersecurity; The cybersecurity industry; Types of cybersecurity threats; Cybersecurity standards;
Cryptography, authentication and authorisation; What is data science and why does it matter?
Career pathways in data science; Overview of programming languages; History, definition and types
of 10T; How loT works; Concept, history and types of Al; Emerging applications of Al; The future of
Al; Reflective practice.

Target: Anyone with basic ICT skills seeking a firm grasp of the unfolding events in the data
security and programming space.

Fee: $2,850 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Advanced Certificate in Political & Legislative Advocacy
(Endorsed by the Institute of Leadership Development)

Covers: The legislative and policymaking processes in a modern democracy; Clarification of key
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concepts - lobbying, political, legislative and public affairs advocacy; The lobbyist - role description,
person specification and requisite skills; Stakeholder engagement strategies for effective legislative
and policy advocacy; Working with the media; Using a sequenced methodology to plan and
implement effective lobbying campaigns; Leveraging legislative staff with significant influence on
lawmakers’ voting patterns; Developing an effective lobbying infrastructure; How to build momentum
by working with and through coalitions; Using negotiating techniques to optimise consensus;
Understanding and responding to lawmakers’ interests and motivators.

Target: Anyone involved in the public policy process, legislative and political advocacy (lobbying),
PR, public affairs and government relations practitioners and consultants; Political journalists, trade
union representatives and negotiators; legislators; legislative assistants and aides; Students of
governance, law, politics and PR; Political and legislative researchers etc.

Fee: $2,850 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

May 15-18 Developing Coaching & Appraisal Skills for Enhanced Performance Management

Banjul, (In collaboration with Business Skills Academy)

Gambia Covers: Why use coaching?; Overview of performance measurement and improvement; the
business case; impact of coaching on the team; Effective coaching models; Using the right tools and
techniques for coaching effectively; Planning and preparation for effective coaching; developing an
action plan for individual growth and development; Overview of appraisal; different appraisal
systems; role of appraisal in HR development; 360 degrees systems; practical issues and
considerations in relation to the appraisal process; reflective practice.

Target: All managers, senior managers, line managers, team leaders and supervisors; in particular,
all Human Resources and administration personnel.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Effective Time Management, Delegation & Meeting Management Skills

(In association with GB Skills)

Covers: Time use auditing; time management tools and techniques; work planning and scheduling;
issues in effective delegation; linkages between delegation and empowerment; coaching and
mentoring for effective delegation; types of meetings and their appropriate uses; managing meetings
(tools, techniques, strategies); leveraging ICT to scale up efficiency; social media for business;
personal action planning and reflective practice.

Target: Senior and middle managers, team leaders and supervisors from all sectors; Executive
Assistants; Personal Assistants, Secretaries, Administrative Officers and Assistants.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

May 22-25 Sports Law & Governance Workshop

Accra, (In collaboration with Business Skills Academy)

Ghana

Covers: Law and the Business Sport: context and balance; Emerging models governance of sport:
what works best and why? Key Issues in sports regulation; Emerging legal and commercial issues
for sports governing bodies; New trends in Sports Dispute Resolution (An appraisal of the Court of
Arbitration, CAS); Role of the media in sports administration and governance; Essential kills and
competencies for effective sports administration and governance; Sports, Diversity and Human
rights: what is the business case?; A critical evaluation of the performance of some of the main
sports governing bodies; Case studies and study visits; Reflective practice.

Target: Sports lawyers and agents; sports educators; administrators, sports journalists; talent scouts
and managers; sports, marketing and commercial officials; middle to senior personnel with
responsibility for or involvement in the governance and regulation of sporting activities, athletes;
coaching and performance improvement teams.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Developing Coaching & Appraisal Skills for Enhanced Performance Management(In
collaboration with Business Skills Academy)

Covers: Why use coaching?; Overview of performance measurement and improvement; the
business case; impact of coaching on the team; Effective coaching models; Using the right tools and
techniques for coaching effectively; Planning and preparation for effective coaching; developing an
action plan for individual growth and development; Overview of appraisal; different appraisal
systems; role of appraisal in HR development; 360 degrees systems; practical issues and
considerations in relation to the appraisal process; reflective practice.

Target: All managers, senior managers, line managers, team leaders and supervisors; in particular,
all Human Resources and administration personnel.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

CTPinternational 2023 Workshop Calendar www.ctpinternational.com.ng



http://www.ctpinternational.com.ng/

June 5-8
Yaounde,
Cameroun

Leveraging Intellectual Property Strategy for Enhanced Business Innovation &
Growth (In collaboration with Cabinet-tf)

Covers: Overview and types of IP assets; Why IP matters and the rationale and fundamental
principles for its protection; IP value creation and commercialisation; IP protection strategies and
tools; Challenges to effective IP maximisation; Barriers to effective IP protection - the pros and cons
of globalisation and ICT; Mainstreaming IP — challenges of limited access for MSMEs and other
under-represented groups; IP utilisation by MSME - impact on activities, opportunities for growth
through innovation; Case studies and reflective practice.

Target: Lawyers not specialised in IP, Entrepreneurs, Researchers, Writers, Designers, Innovators,
Marketers, PR and brand managers and consultants, Techs and Creative artists.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Introduction to Community Development: Practice Principles & Values
(In collaboration with Community Voice)

Covers: Definition and context of CD; CD aims, values and practice principles; Role of the CD
practitioner; Key skills required for CD work; Current trends and issues in CD and their implications
for the practitioner; Funding for CD — importance and sources; Multi-agency co-operation in CD work
— pros and cons; Key overarching themes in CD - Inclusion, Equality of Opportunity, Empowerment
and Sustainability; Reflective practice.

Target: This course is a must for anyone involved in Community Development, especially those with
responsibility for planning, mobilising and managing community activists, programmes and projects.
NGO personnel with direct interface with local communities and at grassroots level will benefit from
this course.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

June 12-15
London, UK

Holistic Management Development Programme
(Endorsed by Institute of Leadership Development)

Covers: This a highly comprehensive management development programme covering: The
business case for a holistic approach to management development; Vision, Mission and Goals,
Personal effectiveness, Managing self and others, Effective Communication; Performance
Management, Coaching, Team building and leading and Work-life Balance.

Target: Managers, senior managers, directors and team leaders with responsibility for both their
own and their organizations’ effective performance.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Impact of Technology on Insurance and Financial Markets
(In collaboration with Stratadigm Global Academy)

Covers: Background, overview and context — how we got to FinTech; The financial markets —
concept, components and key features; Overview of risk in financial markets (Security, Data
Protection, IP); The place and roles of insurance in financial markets; Issues for regulators and
operators; Recent developments in FinTech (Al, IOT, Cloud, etc); How ICT impacts insurance and
financial markets (A PESTLE analysis); Planning for disruptive technology; Case studies and
illustrations; Reflective practice.

Target: Banking, Insurance, Pension and Capital Market operators and regulators; Corporate and
commercial lawyers, Stock brokers and dealers; Investment analysts and advisers; Portfolio,
Pension fund and wealth managers; Market development, investigation and inspection officers; Risk
officers and valuation teams; Investors and their representatives and advisers.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

June 19-22
Cardiff, UK

Advanced Certificate in Marketing & Communication
(In association with Business Skills Associates)

Covers: Introduction, definitions and clarification of key concepts; Evolution of marketing; The
Customer; The Marketing Mix (4Ps); New marketing models - 7P, 4C, etc; The concept of SIVA,
The marketing environment (analysing the micro and macro environment); Marketing strategies
(the importance of preparing a marketing strategy); The communication process
(loop);Communicating with customers and stakeholders; Market segmentation and positioning
tools; Brand marketing; Digital (online) marketing; Case study and conclusion; Reflection.

Target: Anyone with responsibility or involvement in the effective development and implementation
of the marketing and communication strategy for any organisation or brand, including business
owners, marketing directors, managers, officers and assistants; PR, marketing and communication
personnel within any sector.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Effective Communication, Report-writing & Presentation Skills Masterclass for
Professionals

Covers: The communication loop; Business communication and presentation; Technical writing;
Proposal writing; Report writing; Writing for the web (blogging); Preparing executive briefing notes;
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Preparing effective reports; Technical report-writing; Planning, research, preparation and style; How
to use image and for best results; Writing media statements and; the communication loop; verbal
and nonverbal, communication; barriers to communication; tools and techniques for planning and
evaluation of communication effectiveness.

Target: Anyone with an interest in becoming more effective in delivering flawless communication
with real impact, including managers, senior managers, media team members, spokespersons,
executive assistants, media consultants, publicity secretaries, supervisors and team leaders.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

June 26-29 Strategic Business Analysis Tools & Techniques for Leaders

Rome, Italy | (Endorsed by the Institute of Leadership Development)
Covers: Overview of business and corporate strategy; systems thinking and integration; The
strategy process — analysis, investigation, formulation, choice/selection, implementation, monitoring
and evaluation; planning for change and managing system instability.
Target: Leaders, particularly corporate leaders and senior management at the strategic apex of their
organisations including heads of divisions and strategic business units (SBUs) those with
responsibility for strategic direction and control of the organisation.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).
Developing Coaching & Mentoring Skills for Effective Leadership
(Endorsed by the Institute of Leadership Development)
Covers: Overview of performance improvement; the business case; Introduction to Coaching and
Mentoring; Impact of coaching on the individual, the team and the organisation; Role and
importance of coaching and mentoring in leadership development; Effective coaching and
mentoring models (GROW, etc.); Using the right tools and techniques for coaching and mentoring
effectively; Planning and preparation for effective coaching and mentoring; Developing an action
plan for individual growth and development; Practical issues and considerations in relation to the
coaching and mentoring process; Reflection.
Target: Anyone new to or updating existing skills and competencies in coaching and mentoring
whether in a leadership, managerial or other professional role such as business owners,
professionals, managers, senior managers, line managers, team leaders and supervisors; in
particular, all HR and administration personnel.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

July 3-6 Certificate in ESG Investing

Dubai, UAE | (In association with Stratadigm Global Academy)
Covers: Overview of environment, social and governance factors; The ESG ecosystem; ESG funds;
Climate/GSS bonds; Introduction to ESG investing and investment styles; Traditional v. ESG
investing; ESG Investments and criteria; ESG Indexes; ESG rating, framework and modelling; ESG
rating agencies; ESG evaluation; Effect of poor ESG scores; Understanding MSCI ratings; Ratings
case studies; Calculating ESG risk; S&P global ratings; ESG Regulation; Reflective practice.
Target: New and existing staff in banking, insurance, capital market and other financial services, in
particular those involved in wealth and asset management, ESG investing, portfolio management,
stock brokerage and general investment roles.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).
Advanced Certificate in Wealth Management & Investing
(In association with Stratadigm Global Academy)
Covers: Outline of wealth management; Overview of investment products with emphasis on more
complex products such as Fixed Income, Derivatives, Mutual Funds and CD; Current trends in
financial market operations and regulation; Impact of Tech on market operations and regulation; Key
principles and global best practice in wealth management; Issues of professional ethics; Client-
focused demonstration of competence when advising to meet clients’ needs; Reflection.
Target: Experienced wealth managers and investment advisers seeking to deepen their knowledge,
broaden their scope and consolidate their experience at a demonstrable level of professionalism.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

July 10-13 Corporate Governance for Banks & Other Financial Institutions

Dubai, UAE

(Endorsed by Institute of Leadership Development) - ExecDev

Covers: The ‘business case’ for board capacity building in banks and other financial institutions;
Review of recent history of corporate governance and compliance in the Nigerian financial sector;
Review of the 2008-9 global financial crisis — causes, consequences, lessons; The Code of
Corporate Governance (international and domestic); The Principles of CG; Board composition and
meetings; Activities of the board; Clarifying the statutory organisational structure (principal oversight
functions and typical organisational relationships); Core competencies of the board; Duties of board
and board members; Disclosure requirements and responsibilities; Internal control (internal audit,
external auditor, audit committee, risk committee, legal adviser); The annual report; The Bank
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Supervisor’s interest in the CG of a bank; CG in Financial Holding Companies - Risk management
challenges; Reflective practice.

Target: Serving and prospective board members, CEOs, directors and senior management of banks
and other financial institutions; Regulators and supervisors of banks and other financial institutions
as well as others with involvement or responsibility for ensuring the sound financial health of large
corporates, financial institutions and the financial system as a whole. Also to benefit are those with
policy-making, corporate governance, risk, compliance, enforcement, ICT and data management
remit as well as legal, investigation, and tax officers from both operator-institutions and relevant
regulatory and supervisory agencies such as company registry, capital market, pension and
insurance industry regulators, legislative committees on banking and other financial services, and
ministries of commerce, industry, trade and finance.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Certificate in Wealth Management & Investing
(In association with Stratadigm Global Academy)

Covers: Introduction to wealth and investment management; Rationale for financial planning;
Essentials of private client asset management, fund management, advisory functions and
investment analysis from a global perspective; The range and types of financial products (e.g.
Equities, Bonds , other Fixed Income Securities, Mutual Funds and Derivatives); How to select
appropriate solutions to meet the client’s investment, retirement and protection planning need;
Impact of Tech on market operations and regulation; Issues of professional ethics; Reflection.
Target: New and existing staff in private banking, wealth and portfolio management, stock
brokerage and investment banking roles. Also, those looking to increase their knowledge and
experience of wealth and investment management as part of their ongoing Continuous Professional
Development.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

July 17-20
Birmingham
, UK

Employee Performance Appraisal: Deploying the 360 Degrees Model
(Endorsed by Institute of Leadership Development)

Covers: Overview of performance appraisal (what is its purpose?); Appraising various types and
models; How appraisals work overall; Conducting an appraisal interview; Introduction to the 360
degrees model; Planning the process: issues to consider; Developing an implementation strategy for
the process; What to with the results; Dealing with change; Deploying coaching post-appraisal; Goal
setting and action planning; Reflective practice.

Target: HR and Admin staff; Directors; Heads of Department, Senior Managers, Team Leaders.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Fundamentals of Human Resource Management
(In association with the Institute of Leadership Development)

Covers: Introduction and definitions; Human Resource planning; Recruitment and selection;
Training/learning and Development; Performance appraisal (the 360-Degree assessment model);
Motivation and satisfaction theory in HRM; Compensation and reward; HR and organisational
structure and culture; Methods of control; Latest trends in employee engagement; Reflection.
Target: HR generalists or allied personnel with responsibility for or involvement in administration,
training, industrial relations roles at intermediate to senior management level (managers, team
leaders, supervisors, officers, union representatives, business owners, career counsellors and
advisers. Also, HR and training personnel and those involved in personnel and career planning and
policy implementation.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

July 24-27
Washington
DC, USA

Advanced Certificate in Leadership & Team Development
(Endorsed by Institute of Leadership Development)

Covers: Introduction and definitions; Leadership vs Management; Leadership theories and styles;
Emerging trends in leadership; The concept of team working; Belbin’s team roles; Team building and
development; Tuckman's group stages of team development; Hackman's five-factors model; Team
leadership skills; Conclusion; Reflective practice.

Target: Managers, senior managers, team leaders, business owners, HR practitioners and thosel in
administration, training, personnel and career development roles in any sector.

Fee: $2,850 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Consumer Protection in Financial Services: Latest Trends & Issues for Operators &
Regulators - ExecDev

Covers: Why financial services are important to the public and the business case for regulation;
Complexity of financial products — the role (and duty) of financial advisers; Consumer protection as
an essential feature of a smoothly-functioning financial services sector; Role of regulation and need
for regulatory reform; Evolution of consumer protection regulation: regulating emerging niches such
as Islamic finance and other non-interest models; Consumer protection as a measure of financial
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system stability; What to regulate and how; Case study: The UK Money Advice Service; Key pulse
points and challenges for regulation — retail sector, product design and marketing, service charges,
complaints resolution, transparency, deposit protection etc.; Cost of consumer protection measures;
Diversity of ‘consumers’ - who needs protection, from whom?; Innovations in consumer protection:
self-regulation and new intermediaries; Key elements of consumer protection - codes of conduct;
institutional capacity building; Internal incentive systems (e.g. fixed or variable compensation, pay
scales based on customer-related ratios); mystery shopping, efficient complaint management
systems etc.

Target: Senior and middle level personnel in both operator and regulatory institutions with
responsibility for or involvement in implementing policies for the effective regulation and supervision
of financial services, especially with regard to consumer rights. Staff of finance ministries and
legislative oversight committees will benefit, as will civil society groups providing policy input through
advocacy, research, public information and sensitisation.

Fee: $2,850 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Aug 1-4
Aberdeen,
UK

Innovations in Host Community Relations & Stakeholder Engagement for the
Extractive Sector

Covers: Overview of the oil and gas sector globally and locally; Overview and context of
sustainability; Introduction to Sustainability Reporting (GRI); Rethinking stakeholder engagement -
analysis of past mistakes in community engagement and lessons learned from them; Practical tools
and techniques for effective stakeholder management; Environmental analysis and management;
Role of constructive engagement, dialogue, dispute prevention and resolution in community relations
management; Research and how to use it to best advantage; Getting the most out of the media;
Sharing success - measuring and disseminating results; Reflective practice.

Target: Directors, senior managers, managers and team leaders in oil and gas companies, including
upstream and downstream service providers, with responsibility for or involvement in their
organization’s strategic engagement with stakeholders and host communities, including those in
charge of community relations, stakeholder engagement, public affairs, public relations and
corporate communications, risk, safety and environmental management, quality assurance and
management, community development project officers and managers, NGOs with interest or
specialisation in the activities of operators in the sector; Community Relations and CSR officers,
managers and directors; as well as staff of relevant regulatory agencies and institutions.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Leading Seismic Exploration Projects & Operations
(Endorsed by the Institute of Leadership Development)

Covers: Essential leadership and team building skills; Overview and contextual analysis of the
business operating environment; Analysing the various contending parameters in a seismic project;
Developing coherent operational plans, schedules, mitigation and recovery measures, risk matrices;
Preliminaries, Scouting- access, utilities, facilities, vegetation, socio - economy and politics, security,
etc Community Engagement; Personnel recruitment and deployment; Equipment & systems;
Logistics Management; Job Hazard Analysis; Security Risk Analysis; HSE Management; Quality
Management System; Reflective practice.

Target: Anyone requiring practical competence in the planning and deployment of seismic projects
and operations such as project managers and their assistants, party chiefs and managers,
geophysicists and other seismic projects personnel.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Aug 7-10
Rome, ltaly

Industrial Conflict Resolution: Deploying Effective ADR & Negotiation Skills
(In collaboration with Crewative)

Covers: Overview of employee relations; Origins and recent development of industrial relations in
their own context; Concept of workplace conflict management; Nature of disputes and conflict in the
workplace; Causes and consequences of conflict in the workplace; Possible solutions to workplace
conflict situations; Role and importance of effective communications workplace conflict
management; Dealing with difficult negotiations and conversations; Role and importance of
negotiation, conflict resolution, and collective bargaining skills in managing industrial relations;
Tools, policies and resources for managing conflict , resolving disputes and dealing with grievances
in the workplace; Applied coaching skills, Reflective practice.

Target: Anyone with responsibility for or involvement in effective industrial relations, creating and
maintaining processes to ensure the smooth running of stakeholder relationships within the
workplace. Union representatives, shop stewards, workplace consultative council members,
conciliation team members, Labour department officers, advisers and other similar personnel
particularly those involved in industrial dispute negotiations and conciliation; managers and team
leaders with more than a passing interest in workplace harmony and industrial relations.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Time Management, Effective Delegation & Meeting Management Skills
(In association with Business Skills Association)
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Covers: Time use auditing techniques; time management tools and techniques; planning and
scheduling of work; issues in effective delegation; delegation and empowerment; coaching and
mentoring for effective delegation; managing meetings — tools, techniques and strategies; types of
meetings and their appropriate uses; leveraging ICT to scale up efficiency; using social media for
business; reflective practice and action planning.

Target: Senior and middle managers, team leaders and supervisors from all sectors; Personal
Assistants, Secretaries, Administrative Officers and Assistants and Special Assistants.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Aug 14-17 Effective Communication, Report-writing & Presentation Skills Masterclass for

Doha, Qatar | Professionals
Covers: The communication loop; Business communication and presentation; Technical writing;
Proposal writing; Report writing; Writing for the web (blogging); Preparing executive briefing notes;
Preparing effective reports; Technical report-writing; Planning, research, preparation and style; How
to use image and for best results; Writing media statements and; the communication loop; verbal
and nonverbal, communication; barriers to communication; tools and techniques for planning and
evaluation of communication effectiveness.
Target: Anyone with an interest in becoming more effective in delivering flawless communication
with real impact, including managers, senior managers, media team members, spokespersons,
executive assistants, media consultants, publicity secretaries, supervisors and team leaders.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).
ESG Masterclass for Board & Strategic Level
(In collaboration with Stratadigm Global Academy) - ExecDev
Covers: Overview of the environmental sustainability problem and the Business Case for action;
The ESG imperative as a global response; The role of the strategic apex within the ESG regime;
Aligning the corporate vision, mission and goals with the ESG imperative; Value chain analysis for
ESG; Creating value though the ESG “Walk” — the 12 Blurbs of ESG; Developing a Sustainability
Risk Map of the organisation; ESG and sustainability reporting; Rethinking stakeholder engagement
within the ESG regime; Reflective practice.
Target: All board and strategic apex level personnel.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Aug 21-24 Digital Project Management: Leading Digital Teams

London, UK | (In association with Business Skills Association)
Covers: Overview of the project management process (Agile and Waterfall); Practical introduction to
digital project management systems and tools; Project planning (defining a Minimum Viable
Product); Reinforcing core PM skills (communication and presentation: Improving efficiency
with automation and integrated processes; Establishing ateam charter; Leadership styles and
models; Managing highly effective teams; Time and resource management; Measuring success with
OKRs and KPIs; Promoting diversity, equality and inclusion; Reflective practice.
Target: Current and aspiring project and product managers, team leaders, supervisors and rom a
diverse range of professions and areas; QA/Software testers; developers, coders and engineers;
business analysts and product owners.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Sep 4.'7 Advanced Systemic Risk & Prudential Policy Analysis

Dubai, UAE | (In collaboration with Stratadigm Global Academy)

Covers: Overview of the global financial system and the current regulatory paradigms; Theory and
Objectives of Macroprudential regulation; Macroprudential tools and frameworks; Key Components
of Macroprudential regulation - countercyclical, systemic risk and bank capital policies; Analysing the
effectiveness of Macroprudential instruments; Basel Committee measuring liquidity risk, standards
and monitoring; Dealing with systemic risk through effective Macroprudential regulation;
Macroprudential policies and cross-border challenges (harmonisation, burden-sharing and failure
resolution); Macroprudential regulation and market discipline; Stress testing and scenario modelling
for system vulnerability; Regulating and supervising Systemically Important Banks (SIBs) and other
financial institutions; Reflective practice.

Target: Directors, senior managers in central banks and other financial regulatory institutions; Other
senior personnel with policy and operational responsibilities relating to financial services regulation
and supervision.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Effective Communication and Influencing Skills for Leaders & Managers
(In association with ILD) - ExecDev

Covers: The communication process and “loop”; Communicating your message; Different types of
communication and their appropriate uses; Barriers to effective communication; Concept of
“Influencing”; Understanding the “power” and “Influence” maps of an organisation; Types and styles
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of influencing and their appropriate deployment; What makes people say yes;; Influencing through
rapport; Influencing different personalities - the four main types; Dealing with resistance to change;
Getting to a decision by gaining buy-in; Reflective practice.

Target: Leaders including directors, heads of departments, senior managers and team leaders.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Sep 11-14
Kigali,
Rwanda

Policymaking Skills for Effective Leadership: Trends & Best Practice
(In association with the Institute of Leadership Development, ILD) - ExecDev

Covers: Definition/origins of policy and policymaking; Policy objectives, rationales and goals; The
policy process and components (defining/documenting processes); Standard Operating Procedures
(SOPs); How to identify failure factors and success factors; Trends and good practice in
policymaking; Framing a policy statement; Creating an internal control system; Compliance,
Consistency, Operational needs, Managing risks and Continuous improvement; The Need for
Change; Types of policy - Adaptive Policies, Principles for Intervention, Adaptive Policymaking: 7
things to know; Tasks, Tools and Outcomes; Enabling creative thinking and innovation; Policy
Implementation, M&E; Policy development tools, techniques and models; Integrated analysis; Multi-
stakeholder deliberation; Self-organization; De-centralised decision-making; Variation and automatic
policy adjustment; Formal policy review and continuous learning; Reflective Practice.

Target: Those involved in or responsible for policy formulation and implementation, monitoring and
evaluation, ideally at senior management level and above such as senior executives, Board
Members, Directors, Senior Managers, Compliance Officers, Company Secretaries, Internal
Auditors, Regulators and those responsible for corporate governance and organisational
improvement.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Developing Self-Leadership for Personal & Organisational Effectiveness
(in association with Institute of Leadership) - ExecDev

Covers: Overview of leadership theories, styles and models; Leadership competencies (vision,
motivation, communication, reflective practice); Leadership versus management; Definition of self-
leadership in relation to employee engagement and performance; Links between effective self-
leadership and enhanced performance; Improving performance through self-leadership
(coaching/mentoring); Reflective practice.

Target: Strategic level leaders, senior management and managers with strategic-type briefs and
responsibilities, who are committed to transforming their entities towards the achievement of
organizational excellence, through the practice sound leadership principles.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Sep 18-21
London, UK

Advanced Certificate in Political & Legislative Advocacy
(Endorsed by the Institute of Leadership Development)

Covers: The legislative and policymaking processes in a modern democracy; Clarification of key
concepts (lobbying, political, legislative and public affairs advocacy); The lobbyist: role description,
person and skills specification; Stakeholder engagement strategies for effective legislative and policy
advocacy; Working with the media; Using a sequenced methodology to plan and implement effective
lobbying campaigns; Leveraging legislative staff with significant influence on lawmakers’ voting
patterns; Developing an effective lobbying infrastructure; How to build momentum through coalitions;
Using negotiating techniques to optimise consensus; Addressing legislators’ interests and issues;
Reflective practice.

Target: Anyone with involvement in the public policy process, legislative and political advocacy
(lobbying), including PR, public affairs and government relations practitioners and consultants;
Political journalists, trade union representatives; Legislators; Legislative assistants and aides;
Students of governance, law, politics and PR; Political and legislative researchers etc.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Advanced Certificate in Marketing & Communication
(In association with Business Skills Associates)

Covers: Introduction, definitions and clarification of key concepts; Evolution of marketing; The
Customer; The Marketing Mix (4P); New marketing models: 7P, 4C, The concept of SIVA; The
marketing environment (analysing the micro and macro environment); Marketing strategies (the
importance of preparing a marketing strategy); The communication process (loop);Communicating
with customers and stakeholders; Market segmentation and positioning tools; Brand marketing;
Digital (online) marketing; Case study and conclusion; Reflection.

Target: Anyone with responsibility or involvement in the effective development and implementation
of marketing and communication strategies for any organisation or brand, including business
owners, marketing directors, managers, officers and assistants; PR, marketing and communication
personnel within any sector.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).
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Sep 18-21
Dubai, UAE

Regulating Derivatives & Other Structured Products: Emerging Trends & Best
Practice (In collaboration with Stratadigm Global Academy)

Covers: Review of the global financial system; Financial markets and instruments; Emergence of
derivative markets and instruments; Financial intermediation - role of financial markets and
institutions in the allocation of resources: The case for regulatory mechanisms to create the requisite
incentives for all participants in the financial system; New instruments and their conceptual bases;
How financial entities use derivatives and other structured instruments in risk management;
Derivatives and their pricing (futures, forwards, swaps, options, credit derivatives); Securitization and
structured finance; Commercial bank risk management; Market and credit risk models; Regulating
derivatives and other ‘emerging’ instruments — issues and challenges.

Target: Relevant mid-level to senior staff of financial regulatory institutions responsible for regulating
and supervising financial and capital markets, insurance and pensions institutions and regulators,
stock and commodities exchanges, market operators and brokers, traders, investors, fund
managers, risk and compliance personnel, forex traders, importers and exporters and international
trade participants and regulators.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

International Compliance Officers’ Certification
(In collaboration with Stratadigm Global Academy)

Covers: The Role of the Compliance Officer; Corporate Governance and the Tone from the Top;
Business Ethics; Code of Conduct; Conflicts of interest and inducements; Establishing Terms of
Reference for Compliance; Management of Risk and regulatory expectations of senior management;
Competency: fit and proper requirements; Compliance Trends; Conduct of Business; Internal
Enforcement Processes; Communicating with regulators; Handling Regulatory Investigations;
Reflective practice.

Target: All who seek to understand the growing significance of the risks of financial crime,
heightened regulation and the need for legal and regulatory compliance, including Anti-money
laundering and fraud prevention officers; Personnel responsible for the oversight, supervision of
prevention and detection systems and controls in relation to financial crime including anti-money
laundering and fraud prevention; Compliance professionals; Regulators; Legal, Audit and Risk
specialists, particularly from the Financial, Monetary and Capital market environments. Participants
will be supported towards appropriate CISI certification.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Sep 25-28
Accra,
Ghana

Fundamentals of Cyber Security
(In collaboration with Business Skills Academy)

Covers: Introduction to cybersecurity and motivations for cybercrime; Rationale (business case) for
cyber security; Careers and job roles within the cyber security space; Requisite skills for effective
cyber security work; Terminology used in cyber security; Current and emerging challenges in cyber
security; Social engineering: the legal and ethical aspects of cyber security; Key legislation related to
cyber security; Procedures for maintaining data confidentiality and security; Ethical conduct in cyber
security; Cyber security threats; Methods of maintaining cyber security (preventive methods, user
access control and use of firewalls); Collaboration in cyber security; Reflective practice.

Target: ICT staff with special interest or involvement in cyber security strategy and operations.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

ESG Masterclass for Operational & Middle Management
(In collaboration with Stratadigm Global Academy)

Covers: Overview of the environmental sustainability problem and the Business Case for action;
The ESG imperative as a global response; The role of the operational and middle management
within the ESG regime; Aligning the corporate vision, mission and goals with the ESG imperative;
Value chain analysis for ESG; Creating value though the ESG “Walk® — the 12 Blurbs of ESG;
Developing a Sustainability Risk Map of the organisation; ESG and sustainability reporting;
Rethinking stakeholder engagement in the ESG regime; Reflective practice.

Target: Operational and middle management cadre including senior managers, team leaders,
managers and supervisors, union representatives, in particular, those with direct involvement in or
responsibility for promoting environmentally sustainable and socially responsible business policies
and practices within the organisation.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Oct 2-5
Bangalore,
India

Sovereign Liability & Financial Risk Management: Principles & Practices

(In collaboration with Stratadigm Global Academy)

Covers: Review of the global financial crises: lessons for managing sovereign risk and public debt;
Overview of the main policy and operational issues in sovereign risk management; Risk
measurement of a bonded debt portfolio in the context of a sovereign’s overall balance sheet (assets
and liabilities); Interface with capital markets and financial stability; Effective organizational
arrangements; Coordination with key policy areas, including monetary and fiscal policy; Building
blocks for a framework for sovereign liability management (including objectives and identification of
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risks, and accountability); Technical and operational aspects of risk management; Identifying and
monitoring sovereign risk; Good principles for stress testing a sovereign debt portfolio; Measuring
key portfolio risks, including currency, interest rate and refinancing exposures; Technical and
implementation aspects of developing a medium-term debt management strategy; Formulating debt
issuance strategies taking account of the link between debt management and debt sustainability
analysis: Reflective practice.

Target: Mid- to senior-level debt managers, central bankers, and related officials with policy and
operational responsibilities relating to monitoring and managing sovereign liabilities, debt, and the
development and functioning of domestic debt markets.

Fee: $2,500 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Advanced Credit Risk Analysis & Management

(In collaboration with Stratadigm Global Academy)

Covers: Definition and types of credit risk; Components of a sustainable financial risk management
framework; Trends in credit risk capital charge; Measurement and analysis of actual credit risk
losses; How to provision for default losses; Residual credit risk measurement (standardised versus
IRB models); Assessing and measuring credit risk and credit concentration risk; Market Risk - stress
and scenarios; The trading v. banking business model; ‘Portfolio Credit Risk’, ‘Securitisation’, ‘Risk
Transfer’ ‘Default Probability’, ‘Expected Default Frequency’, ‘Credit Exposure’, ‘Recovery Rate’,
‘Credit Quality’; Assessing credit risk from a single counterparty (issues to consider); Risk
management, measurement and reporting tools and techniques; Linkages between funding and
liquidity risk management; Credit Derivatives, Basel Il and Further Developments; Measuring and
managing credit risk under Basel Il and lll; Regulatory Capital; Regulatory Blind-spots and how to
plug them; Proactive Regulation — Beyond the Basel protocols; Various ways of managing and
mitigating credit risk; Reflective practice.

Target: Risk managers, credit and lending officers and Compliance officers of banks and other
financial services. Anyone with responsibility for or involvement in the effective supervision of bank
and non-bank financial services including examiners and those with policy-making, corporate
governance, treasury, risk, compliance, enforcement, ICT and data management remit. Legal,
investigation, fraud examination officers from all agencies and institutions with a regulatory or
supervisory remit such as company registry, capital market, pension and insurance industry
regulatory bodies will also benefit from participation on this workshop. Also to benefit are compliance
teams as well as operational and risk personnel of newly-established Islamic financial institutions
seeking to widen the pool and strengthen the capacity of regulatory institutions to enable them
discharge their regulatory and supervisory mandates more effectively.

Fee: $2,500 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Oct 9-12
Cardiff, UK

Managing Public Finance: Budget Monitoring & Oversight
(In collaboration with Stratadigm Global Academy)

Covers: Overview of public finances; Normative concepts underpinning the collection and use of
public financial resources; Implications of financial management principles for public administration;
Best practice in collection, management, and allocation of public financial resources; Understanding
the primary events, tools, players, interests, and institutions in public financial management;
Analysis and communication of complex financial information; Budget building, monitoring and
evaluation techniques; Financial modelling and scenario planning; Overview of project management
cycles; Reflective practice.

Target: Anyone involved with or responsible for financial controls and reporting; Project and
financial management personnel including accountants, finance officers, managers and directors;
project officers, managers and directors; investment advisers, lenders and representatives of
project sponsors such as international development agencies; parliamentary scrutinizers and
regulators of public finance.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Leveraging Intellectual Property Strategy for Enhanced Business Innovation &
Growth (In collaboration with Cabinet-tf)

Covers: Overview and types of IP assets; Why IP matters and the rationale and fundamental
principles for its protection; IP value creation and commercialisation; IP protection strategies and
tools; Challenges to effective IP maximisation; Barriers to effective IP protection - the pros and cons
of globalisation and ICT; Mainstreaming IP — challenges of limited access for MSMEs and other
under-represented groups; IP utilisation by MSME - impact on activities, opportunities for growth
through innovation; Case studies and reflective practice.

Target: Lawyers not specialised in IP; Entrepreneurs; Researchers and writers; Designers;
Innovators; Marketers; PR and brand managers and consultants; Techs and Creative artists.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Oct 16-19
Barcelona,
Spain

Sports Law & Governance Workshop

Covers: Law and the Business Sport — a matter of context and balance; An evaluation of new
models governance of sport — what works best and why? Key Issues in sports regulation; Emerging
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legal and commercial issues for sports governing bodies; New trends in Sports Dispute Resolution
(An appraisal of the Court of Arbitration, CAS); Role of the media in sports administration and
governance; Essential kills and competencies for effective sports administration and governance;
Sports, Diversity and Human rights — what is the business case?; A critical evaluation of the
performance of some of the main sports governing bodies; Case studies and study visits; Reflective
practice.

Target: Sports lawyers and agents; sports educators; sports journalists; talent scouts and
managers; sports administrators, marketing and commercial officials; middle to senior personnel
with responsibility for or involvement in the governance and regulation of sporting activities, athletes;
coaching and performance improvement teams.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Corporate Governance: The Roles & Duties of Directors & the Board
(Endorsed by Institute of Leadership Development, ILD) - ExecDev

Covers: Introduction to the role, duties and legal responsibilities of a director and the workings of a
board (under CAMA2020); Overview of generic corporate strategy; Corporate governance and the
role of the board; Nolan principles of public service; An in-depth view of the key duties, roles and
legal responsibilities of directors; The key relationships between management, direction and
ownership; Overview of leadership theory and styles; Personal effectiveness for effective board
leadership — personal influencing, coaching and mentoring skills; Succession planning; Legal
aspects of the director’s role; Good practice in the organisation and the running of a board - how to
improve board effectiveness; Standards for the Board; Reflective practice.

Target: Directors of organisations large and small from all sectors; Trustees and public service
(politically appointed) directors; Owner-managers and directors of SMEs; Directors of voluntary
organisations and Non-Governmental Organisations; CEOs of parastatals including newly appointed
and prospective directors.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Oct 23-26
Accra,
Ghana

Interpersonal & Administration Skills for Administrators, Secretaries & PAs
(Endorsed by Institute of Leadership Development)

Covers: Overview of interpersonal skills; Effective communication skills for the modern workplace;
Applying effective communication skills in solving office administrative problems; Latest trends in
office management and procedures; Using modern technology tools to increase efficiency and
productivity; Meeting management (meeting administration, minute-taking and the support role);
Personal  effectiveness (time  management and scheduling); Preparing effective
presentations/briefings; Equality, Diversity and Health & Safety in the modern office; Basic
Environmental and Sustainability Awareness in the modern office; Reflective practice.

Target: Secretaries, Office Administrators, Personal Assistants and others in similar roles requiring
a practical refresher to update their skills and competence and enhance their capacity.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Executive Office Administration & Protocol Management
(In association with Business Skills Associates)

Covers: (Based on the principle that “The executive is only as good as his/her support”): The
modern office; Workflow management — the effective assistant; office technology; Efficiency drivers -
tools and techniques for effective executive support; Practical office applications; The Microsoft suite
etc.; Executive effectiveness: communication, research and presentation skills; Time management,
coaching and delegation skills; Executive, Guest and VIP travel management, stress management;
Assertiveness; Team working; Reflective practice.

Target: All office managers, protocol personnel, Executive Assistants, Special Assistants, Personal
Assistants, Private and Confidential Secretaries (particularly those attached to busy senior
executives, boards and committees) whose support role is of mission-critical nature.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Nov 6-9
Accra,
Ghana

Research & Data Governance Skills for Effective Management & Leadership
(Endorsed by Institute of Leadership Development)

Covers: Role and importance of planning, research and statistics in organisational development,
leadership and management; Benefits of strategic planning for an organisation; Linkages between
research, statistics and planning in the context of organisational development, leadership and
management; Using research and statistics to deliver measurable outcomes; Sources of business
information and statistics; Types of research and their uses (quantitative and qualitative); Using
practical case studies and simulations to solve organisational problems: Types and uses of various
planning tools and models; Common challenges to the application of planning, research and
statistics in organisations; Applying known tools for organisational planning and research; Sourcing,
acquiring and deploying data for the benefit of an organisation; Preparing a report to management
on improvements in the use of research and statistics for organisational planning.

Target: Senior level staff from within the strategic apex of organisations (i.e. those with a strategy
formulation, performance improvement and planning, resource allocation, policy and decision
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making remit), including senior managers, directors and heads of planning, research and statistics.
Also to benefit are quality and performance auditors, finance directors; service delivery, corporate
services and continuous improvements directors and senior management.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Mortgage Markets & Financial System Stability: Key Trends & Issues

(In collaboration with Stratadigm Global Academy)

Covers: Development of mortgage markets, including role of securitization and structured products;
The securitization process and the creation of structured products; Developing the requisite market
infrastructure to handle these operations; How and why financial institutions, institutional investors,
corporations, and governments engage in these markets; Benefits and pitfalls of market
development; Main supervisory and regulatory challenges posed by market development and its
implications for financial stability.

Target: Bankers, fund managers; financial intermediaries, investment analysts, senior officials from
central banks, regulatory agencies, and finance ministries who deal with capital market
development, financial regulation and supervision, and financial market surveillance.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Nov 13-16
Rome, Italy

Countering Money Laundering & Cross-border Financial Fraud:

Legal Perspectives (In collaboration with Crewative)

Covers: Background and overview of AML-CFT measures; AML-CFT not just a financial sector
problem; Role of Central Banks in the cash management cycle; International AML departures,
regulations and legal frameworks; AML security measures of an international bank; Use of financial
sanctions — UN resolutions and EU implementation in AML-CFT interventions; Prevention of criminal
money management; Role of lawyers in AML-CFT; Review of global approaches and best practice
in AML-CFT (the French Commission bancaire - on site supervision in connection with the fight
against money laundering; The German FIU (its AML/CFT activities); Hands-on Experience with
CDD and KYC - Key Benefits of the AML Framework; Risk-oriented supervision to prevent money
laundering and terrorism financing; Legal implications; Reflective practice.

Target: Mid-to-senior level legal officers, bankers, central bankers, regulators of banking and other
financial services; fraud officers, investigators, forensic auditors, examiners, compliance officers,
Audit and Risk officers, particularly from the Banking, Financial and Capital market environments.
Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Re-imagining Justice: Exploring Restorative Practices in Justice Delivery
(In collaboration with Crewative)

Covers: The evolution of concepts of justice (from the Sumerian, Roman to the contemporary
periods); Re-imagining justice (the basis and the rationale); Analysing the main theories of justice;
Clarifying key justice concepts in contemporary narrative (justice, restorative justice, restorative
processes, ADR, arbitration, mediation and conciliation); Comparing and contrasting the restorative
justice approach with traditional (Civil and Common Law) approaches to justice; Practical (mock)
simulations of ADR, restorative and traditional justice processes for effective comparison; Essential
skills and tools for an effective restorative practice session or process; appropriate applications and
uses of restorative justice concept and principles; Reflective practice.

Target: Anyone concerned with reforming or transforming the justice system including judicial
officers, lawyers, court managers and officials, probation, social welfare, prison and police officers;
civil society and justice reform campaigners; legislators concerned with justice and its administration;
media representatives concerned with justice reform and transformation. Also to benefit are HR
personnel, labour department officials, trade union representatives and advisers who operate or
promote ADR processes in dispute or conflict resolution.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Nov 20-23
Doha, Qatar

Strategic Management, Creative Thinking & Problem Solving for Leaders &
Managers (Endorsed by Institute of Leadership Development)

Covers: Strategy overview and context; Strategic thinking: analysis, techniques, tools and models;
Corporate strategy process; Strategic thinking and planning; Goal setting, creative thinking and
problem-solving; Business operating environment analysis; Marketing strategy and market
positioning; Competitive Resource Planning; Organisational Efficiency Drivers; Organisational
Design and Development; Innovation and Creativity; Reflective practice/personal action planning.
Target: Directors, senior managers, managers and team leaders with responsibility or involvement
in their organization’s strategic development including marketing strategy, corporate strategy, HRM,
Finance and resource allocation.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Succession Planning for HR & Strategic Leadership Development
(In association with the Institute of Leadership Development)

Covers: Concept and definition; The Business Case (rationale) for fit-for-purpose succession
planning; Role of HR professionals and managers in designing and implementing effective
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succession plans for their organisations; Aligning L&D strategies to support organisational goals;
Organising targeted recruitment, selection and promotional activities; Auditing of the organisational
“talent pool”; Active and focused development of promising and essential staff; How to foster the
desired organisational culture through the development of a group of people who share key skills,
values and attitudes recognised as essential to future success and organisational longevity;
Methods to identify critical posts, anticipated vacancies and possible successors; Development of
current and future competency sets for key posts; How to create active assessment, selection and
promotional tools; Methods to identify gaps in current employee and candidate competencies; How
to audit the developmental needs of key staff and build appropriate and supportive learning and
development strategies; Reflective practice.

Target: HR professionals and managers with involvement or responsibility for ensuring that their
organisations are prepared and equipped to achieve their stated goals and ensuring the
organization has ready access to a pool of highly skilled professionals and managers (with the
essential competencies and attitudes required to fill key posts when they fall vacant).

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Nov 27-30
Barcelona,
Spain

Industrial Conflict Resolution: Deploying ADR & Negotiation Skills

Covers: Overview of employee relations; Origins and recent development of industrial relations in
their own context; Concept of workplace conflict management; Nature of disputes and conflict in the
workplace; Causes and consequences of conflict in the workplace; Possible solutions to workplace
conflict situations; Role and importance of effective communications workplace conflict
management; Dealing with difficult negotiations and conversations; Role and importance of
negotiation, conflict resolution, and collective bargaining skills in managing industrial relations;
Tools, policies and resources for managing conflict , resolving disputes and dealing with grievances
in the workplace; Applied coaching skills, Reflective practice.

Target: Anyone with responsibility for or involvement in effective industrial relations, creating and
maintaining processes to ensure the smooth running of stakeholder relationships within the
workplace. Union representatives, shop stewards, workplace consultative council members,
conciliation team members, Labour department officers, advisers and other similar personnel
particularly those involved in industrial dispute negotiations and conciliation; managers and team
leaders with more than a passing interest in workplace harmony and industrial relations.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Emerging Trends in Environmental Sustainability & Management

Covers: Overview of environmental issues — The Business Case; Climate change: issues, factors
and impact; Evaluation of global action; Pollution; Business and the environment; Energy and water;
Waste management; Transport; Environmental law; Environmental management; Role of
Government in environmental sustainability; Reflective practice.

Target: All managers, heads of department, directors, team leaders and supervisors, union
representatives etc, whose roles include promoting environmentally sustainable and socially
responsible business policies and practices within the organization. Also, employees and
stakeholders within the organisation, volunteers, campaigners, activists, journalists, small business
owners and their representatives including contractors, subcontractors and visitors to the workplace
who may be required to demonstrate an awareness of environmental and sustainability issues
whether as a pre-qualification requirement for supply chain approval, etc..

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Dec 1-4
Accra,
Ghana

Aligning Organisational Service Delivery for Excellence: Role of Strategic
Leadership (Endorsed by the Institute of Leadership Development)

Covers: A strategic approach to managing the service delivery function; Total Quality Management;
Service delivery frameworks, compacts and charters; Dimensions of quality customer service; Core
Principles of public service; Ten Rules for Great Customer Service; Managing challenging
customers; The corporate gate-keeping approach; managing the stakeholder matrix; Skills for
effective Customer service; Building effective rapport with stakeholders — tools and technique.
Target: Heads of Customer Service and Performance Planning or anyone with responsibility or
involvement in the reform of their organization’s service delivery in pursuit of excellence in line with
established best practices, such as a commitment to international standards.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Effective Budgeting & Budget Management
(In association with Business Skills Associates)

Covers: Background, overview and context; How to link the organisation's annual budget to its
strategic plan; budgeting and budgetary control as a key element in corporate performance
management; Financial planning, management and reporting; Dealing with planned revenues,
expenses, assets, liabilities and cash flows; How to design a control system to achieve desired
objectives; Capital expenditure budgets; project management and resourcing; Cost of quality
reporting systems; Financial performance measurement reports; Ratio analysis; Shareholder value
analysis; Economic value added; Performance measurement; Benchmarking - The Balanced
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Scorecard; Reflective practice.

Target: Anyone with responsibility for or involvement in corporate strategic and financial
management planning and budget implementation including divisional heads, managers and team
leaders, in particular those whose performance is evaluated against financial criteria. Accountants,
auditors, CFOs, finance officers and personnel, particularly those with responsibility for or
involvement in producing or working with financial statements.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Dec 11-14
Accra,
Ghana

Strategic Management, Creative Thinking & Problem Solving
(Endorsed by Institute of Leadership Development)

Covers: Strategy overview and context; Strategic thinking, analysis and tools for analysis; Corporate
strategy process; Strategic thinking and planning; Goal setting, creative thinking and problem-
solving; Business operating environment analysis; Marketing strategy and market positioning;
Competitive Resource Planning; Organisational Efficiency Drivers; Organisational Design and
Development; Innovation and Creativity; Reflective practice/personal action planning.

Target: Directors, senior managers, managers and team leaders with responsibility or involvement
in their organization’s strategic development including marketing strategy, corporate strategy, HRM,
Finance and resource allocation.

Fee: $1,800 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Research & Data Governance Skills for Effective Management & Leadership
(Endorsed by the Institute of Leadership Development)

Covers: Role and importance of planning, research and statistics in organisational development,
(OD) leadership and management; Organisational benefits of strategic planning; Relationship
between research, statistics and planning in the context of OD, leadership and management;
Delivering measurable outcomes using research and statistics; Sources of business information and
statistics; Types of research and their uses; Using practical case studies and simulations to solve
organisational problems: Types and uses of various planning tools and models; Common challenges
in the use of planning, research and statistics in organisations; Tools for organisational planning and
research; How to source, acquire and deploy relevant data for the benefit of an organisation;
Reporting to management on improvements in the use of research and statistics for organisational
planning; Reflective practice.

Target: Senior level personnel (i.e. those with a strategy formulation, performance improvement and
planning, resource allocation, policy implementation remit), including senior managers, directors and
heads of planning, research and statistics. Fee: $1,800 (covers full participation, workshop
resources, writing materials, bag, refreshments, study visits/excursion and certificate of
participation).

Dec 18-21
Dubai, UAE

Trends in Sustainable Banking & Financial Services
(In collaboration with Stratadigm Global Academy)

Covers: Introduction to the sustainable banking model: definition and conceptual frameworks;
Structure of the model; Origin and types of sustainable banking and financial services; Sustainable
banks’ performance through the 2007 to 2010 global financial crisis; The business case for
sustainable banking; Sustainability reporting: the ‘Triple Bottom Line’ reporting; Role and impact of
the GABV; The Global Sustainability Reporting Initiative (GSRI); Issue of regulation and supervision;
Sustainable banking and financial stability; Case studies (Triodos — Europe’s largest and oldest
sustainable bank etc); Reflective practice.

Target: Bankers of all backgrounds, banking and wider financial sector operators, regulators,
supervisors; financial system policy makers and analysts; development finance policy makers and
practitioners; pension fund managers, investors, small business and enterprise development policy
makers; government economic development policymakers, NGOs and International Development
Agencies concerned with global poverty and financial policy advocacy.

Fee: $2,250 (covers full participation, workshop resources, writing materials, bag,
refreshments, study visits/excursion and certificate of participation).

Legal & Enforcement Frameworks for Financial Services Regulation

(In collaboration with Stratadigm Global Academy)

Analysis of the global financial crisis to identify some of its remote and proximate causes; Evaluation
of the adequacy or otherwise of regulatory enforcement action prior to the event, with particular
reference to deterrence; Overview of the new regulatory paradigm — the Macroprudential approach
to regulation; Basel Il framework and the enhanced tools and powers for mitigation of systemic risk;
Consolidated supervision of financial services; Stress Testing; Review of emerging sector niches
and their implications for regulation and enforcement action — focus on Islamic and other non-
interest models and the “other” financial services sector

Review of frameworks and enforcement activities of regulators worldwide: global convergence in
enforcement trends; Case study: The Rajat Gupta Case — Lessons and significance for regulatory
enforcement; Proceedings before a tribunal or court (pros and cons of an independent tribunal
system); Reflective practice.

Fee: $2,250 (includes tuition, all course materials, refreshments, workshop bag; all course-
related visits and excursions).
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PLEASE NOTE

Bespoke Courses - What We Can Offer
We can adapt, tailor and customise any of these courses to be delivered in-house to meet the unique needs
of your organisation or team. Please contact us to discuss.

Previous clients have included: Central Bank of Nigeria, Nigerian Deposit Insurance Corporation,
Diamond Bank, Federal Radio Corporation of Nigeria, Securities and Exchange Commission of Nigeria,
Office of the First Lady, Federal Republic of Nigeria, Pension Commission of Nigeria, Corporate Affairs
Commission, Nigerian Television Authority, Federal Capital Development Authority, Nigerian Film and Video
Censors Board, Nigerian Customs Service, Nigerian Export Processing Zones Authority; Neximbank; Oil and
Gas Free Zones Authority; Tertiary Education Fund, Federal Ministry of Health, Federal Judicial Service
Commission, Dubai Financial Markets, Dubai Financial Services Regulatory Authority, Dubai Creative
Freezone, Welsh Tourist Board, South Wales Fire and Rescue Service, Family Learning Association of
Wales, Wales Council for Voluntary Action, South Wales Careers Service, European Union (Grundtvig DG),
Welsh Development Agency, etc.

Bank details

Zenith Bank A/c: (GBP) 5060183403 (CTP International)
Zenith Bank A/c: (Euro) 5080174830 (CTP International)
Zenith Bank A/c: (USD) 5070717490 (CTP International)
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Like Edward D Hess, we believe that to compete with today's increasing globalization and rapidly evolving
technologies, individuals and organisations must take their ability to learn — the foundation for continuous
improvement, operational excellence, and innovation — to a much higher level. But then, who will guide them
on this journey and help them create an actionable blueprint for becoming that high performing individual or
leading-edge learning organization?
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WE DON’T TEACH YOU,
WE HELP YOU LEARN.
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Business Registration
Companies, NGOs, Investment Trust structures, Free Zones entity setup and guidance, Trade
Marks, Patents, Copyright and Industrial Designs

Regulatory Compliance, Licences & Permits
CAC, PENCOM, ITF, BPP, NSITF, NOTAP, NAFDAC, FIRS, Immigration, Aviation, DPR etc

Business Advisory
Investor Due Diligence, Business Restructuring: Mergers and Acquisitions; Business Strategy,
Market Entry, Market Research and Marketing Strategy, Human Resources, Finance and Assets

Training & Management Consulting

Staff Training and Development, Executive Development (including Board Development and
Corporate Governance), Corporate Retreats, International Study Visits and Exchanges, Event
Planning, Strategic Planning and Management.

WE’RE HERE TO HELP YOU SUCCEED.
+2348130147013

W: www.ctpinternational.com.ng E: ctpinternational@gmail.com

, @CTPinter n@CTPInternational ®® www flickr.com/photos/ctp-galleri: |o' 'ctp.international uctpvideos

NIGERIA: 9 Goba Close Wuse 2 Abuja FCT UK: 124 City Road London EC1V 2NX
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