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 “Tell me and I forget. Teach me and I remember. Involve me and I learn”. 
Benjamin Franklin 

 

Our rich offerings will help meet the skills development needs of 
Individuals, SMEs, Professional Bodies, Corporates, MDAs & NGOs. 
 Accredited by Centre for Management Development 
 Accredited by UK CPD Group 
 Endorsed by Institute of Leadership Development 
 https://www.facebook.com/ctpinternational  
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Booking Terms, Conditions and Cancellation Policy 

This document represents a legal offer, as such, once accepted in whole or part, expressly 
or by conduct, it creates a legally binding contract. Consequently, once a course is booked 
(all bookings are based on prepayment at least 14 days prior to start date) in accordance 
with this offer, cancellation amounts to a breach thereof, except that: 
a) Cancellation notified in writing 14 days or more prior to the course start date attracts no 

fee  liability 
b) Cancellation notified in writing 8-13 days prior to the course start date attracts 50% fee 

liability 
c) Cancellation notified in writing less than 8 days prior to the course start date attracts 

100% fee liability. 
d) In all cases, replacement delegates may be acceptable at no extra cost. 
e) Except by prior agreement, participants are responsible for their own travel , visa and 

accommodation arrangements.   
 

Bank details for payment (Zenith Bank CTP International):  

A/C 1014457882 (N); A/C 5070717490 (USD); A/C 5060183403 (GBP) 
 

TIN: 19295650 BN: 2372686 

9 Goba Close (Ground Floor) Wuse 2 Abuja FCT T: +234 8130147013 
E: ctpinternational@gmail.com  W: www.ctpinternational.com.ng  

 

FB Group: https://www.facebook.com/groups/nolectures.ctp/   
FB Page: https://www.facebook.com/ctpinternational Twitter: @CTPInter 

 

 

 Keeping skills and knowledge up-to-date  
 Helping to give assurance as to quality of the training 
 Helping to maintain high standards 
 Helping to improve employee retention 
 CPD certified qualifications are recognised 
 CPD training courses promote progression 
 Accredited CPD training promotes best practices  
 CPD certificates lead to a motivated workforce 
 Satisfies professional bodies  
 

UK CPD accreditation “describes the process for verifying the 
educational authority of training, online education and coaching 
providers. It ensures that the CPD learning activities they offer conform 
to third party, industry standards. It confers benefits such as: 

 

http://www.ctpinternational.co.uk/
http://www.ctpinternational.com.ng/
mailto:ctpinternational@gmail.com
http://www.ctpinternational.com.ng/
https://www.facebook.com/groups/nolectures.ctp/
https://www.facebook.com/ctpinternational
https://twitter.com/CTPInter
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2023 Training Programmes 
 

Note: Courses of interest to lawyers are shaded green 
 

ARRANGED BY SECTOR 
 

FINANCIAL SERVICES 

 
Fundamentals of Fixed Income Securities: Bonds & Other Structured 

Products (In collaboration with Business Skills Academy) 

Covers: Definition and concept of Fixed Income; Definition of Derivatives; Meaning of structured products; Types 
of Fixed Income Derivatives; Options, Swaps, Futures contracts;  Forward contracts; Credit default swaps

; 
Interest 

rate swaps; Inflation swaps; Bond futures on term-year government bonds; Interest rate futures on 90-day 
interbank interest rates; Forward rate agreements; Settlement issues for consideration; Risk aspects of fixed 
income derivatives and other structured products - inflationary risk; interest rate risk; currency risk; default risk; 
repayment of principal risk; reinvestment risk; liquidity risk; maturity risk; payment risk; credit quality risk; political 
risk; tax adjustment risk; market risk; climate risk and event risk. 
Target: Capital Market operators and regulatory personnel; Investment analysts and advisers; Market 
development, investigation and inspection officers. 

Advanced Program on Forex Management  

(In collaboration with Stratadigm Global Academy) 
Covers: The basics of forex; The business case for strengthening the capacity of key bank personnel in forex back 
office, mid office and corporate forex; Overview of interbank operations; Overview of corporate forex: trade types 
and linkages with financing element; Forex trade life cycle and documentation; Non-deliverable forward and its 
documentations; Best practices for interdealer trades; Continuous-linked settlement and its operations; Different 
types of corporate forex trades: margins, commission and interest; Types of customer and corporate forex 
transactions; Profitability and risk measurement (VaR); Forex Trade Life Cycle; Documentation and Master 
Agreement Provisions; Non-deliverable Forward: Documentation and Operations; Best Practices and 
benchmarking operations; CLS and its operations; Export Bill Life Cycle – Process; Export Bill Life Cycle - case 
study and exercise; Import Bill Life Cycle – process; Import Bill Life Cycle - case study and exercise; Cancellation 
of Forward Contract - case study and exercise; Early delivery of Forward Contract - case study and exercise; Late 
delivery of Forward Contract - case study and exercise; Profit calculation - case study and exercise; Performance 
evaluation; Risk measurement - Value-at-risk; Reflective practice. 
Target: All staff of banks including commercial banks, central banks, finance ministries, international trade banks, 
exim banks and other financial institutions involved with forex dealings. 

Managing Risk in Financial Services  

(Mapped to CISI certification route) 
Covers: Principles of the risk management framework and risk strategy; Aspects of financial risk exposure of an 
organization; Strands of financial risk management; Risk-Related Regulation and Policy in Financial Services; 
Enterprise Risk Management (ERM); Practical strategies for minimizing the risks of fraud and financial malpractice; 
Need for adopting pro-active financial risk management; Developing a sustainable financial risk management 
framework; Risk management reporting tools and techniques. 
Target: Anyone involved with Finance, its management or operations, including banking, insurance and capital 
market personnel. In particular, Accountants, Investment managers, Fund managers, Finance managers, Credit 
risk officers and managers, Treasury officers and managers, Regulators of financial, money or capital market 
institutions and organisations etc. Participants will be supported towards appropriate industry certifications. 

Financial Management for Projects & Contracts 

(In association with Business Skills Associates) 
Covers: Fundamentals of Finance; The “business case” for enhanced and sustainable financial management of 
projects and contracts; Financial accounting concepts; Managerial accounting (an overview); Generally accepted 
accounting principles; Understanding financial statements; Financial analysis; Cost v. revenue; Profitability 
measures; ROS; ROA/EVA; ROE; IRR; Time value of money; Discounted cash flows; Direct vs. indirect costs; 
Fixed, variable and semi-variable costs; Break-even analysis; Contract Profitability – Pricing; Pricing strategy and 
tactics; Profit planning; Cost estimating; Cost-based v. Market-based pricing; Value-based pricing; Profit objective; 
Market structure v. Follow-on business; Asset Management - Cash is King; Timing of cash flows; Accounts 
receivable; Inventory; Equipment; Revenue recognition; Financing arrangements Terms & Conditions (Ts & Cs) - 
Best Prices; Value, cost, and risk; Asset-friendly Ts and Cs; Unfavourable T&Cs; Metrics to evaluate; Cost 
Estimating What Works Best; Cost estimating methods; Cost estimating and pricing  
Planning and scheduling; Making sense of historical data; Experience curves; Reflective practice. 
Target: Middle and senior managers, supervisors, team leaders and Heads of departments and teams with 
involvement in or responsibility for project development, project management, planning, budgeting, project risk 
management, project and financial performance management, contract and procurement management 
supervision, as well as finance and accounting personnel in all sectors. 
 

http://www.ctpinternational.co.uk/
http://en.wikipedia.org/wiki/Liquidity_risk
http://en.wikipedia.org/w/index.php?title=Tax_adjustment_risk&action=edit&redlink=1
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Managing Public Finances: Budget Monitoring & Oversight 

(In association with GB Skills UK) 
Covers: Overview of public finances; Normative concepts underpinning the collection and use of public financial 
resources; Implications of financial management principles for public administration; Best practice in collection, 
management, and allocation of public financial resources; Understanding the primary events, tools, players, 
interests, and institutions in public financial management; Analysis and communication of complex financial 
information; Budget building, monitoring and evaluation techniques; Financial modelling and scenario planning; 
Overview of project management cycles; Reflective practice.  
Target: Anyone involved with or responsible for financial controls and reporting; Project and financial 
management personnel including accountants, finance officers, managers and directors; project officers, 
managers and directors; investment advisers, lenders and representatives of project sponsors such as 
international development agencies; parliamentary scrutinizers and regulators of public finance. 

Certificate in ESG Investing   

(In association with Stratadigm Global Academy)  
Covers: Overview of environment, social and governance factors; The ESG ecosystem; ESG funds; Climate/GSS 
bonds; Introduction to ESG investing and investment styles; Traditional v. ESG investing; ESG Investments and 
criteria; ESG Indexes; ESG rating, framework and modelling; ESG rating agencies; ESG evaluation; Effect of poor 
ESG scores; Understanding MSCI ratings; Ratings case studies; Calculating ESG risk; S&P global ratings; ESG 
Regulation; Reflective practice. 
Target: New and existing staff in banking, insurance, capital market and other financial services, in particular 
those involved in wealth and asset management, ESG investing, portfolio management, stock brokerage and 
general investment roles. 

Certificate in Asset & Portfolio Management   

(In association with Stratadigm Global Academy)  
Covers: Clarification of the concept and purpose of asset management; Asset management v. brokerage; 
Relationship between asset management and portfolio management; Types of asset manager; The asset classes; 
Mutual funds and types; Returns and distribution - benchmarking; Asset allocation in hybrid funds; ESG funds; The 
case for passive funds/investments; Global portfolios: post-valuation events and NAVs; Mutual funds and money 
laundering; Hedge funds and IRAs; Accounting and taxation; Operations and client servicing; Asset management 
and HNIs; Current trends in asset and portfolio management; Impact of tech on asset management; Regulation; 
Ethics and fiduciary duties of the asset manager; Reflective practice. 
Target: Asset and portfolio managers including those in investment banking, pension fund management and other 
financial services. 

Certificate in Wealth Management & Investing   

(In association with Stratadigm Global Academy)  

Covers: Introduction to wealth and investment management; Rationale for financial planning; 
Essentials of private client asset management, fund management, advisory functions and investment 
analysis from a global perspective; The range and types of financial products (e.g. Equities, Bonds , 
other Fixed Income Securities, Mutual Funds and Derivatives); How to select appropriate solutions to 
meet the client’s investment, retirement and protection planning need; Impact of Tech on market 
operations and regulation; Issues of professional ethics; Reflective practice. 
Target: New and existing staff in private banking, wealth and portfolio management, stock brokerage 
and investment banking roles. Also, those looking to increase their knowledge and experience of 
wealth and investment management as part of their ongoing Continuous Professional Development. 

Advanced Certificate in Wealth Management & Investing   

(In association with Stratadigm Global Academy)  
Covers: Outline of wealth management; Overview of investment products with emphasis on more complex 
products such as Fixed Income, Derivatives, Mutual Funds and CD; Current trends in financial market operations 
and regulation; Impact of Tech on market operations and regulation; Key principles and global best practice in 
wealth management; Issues of professional ethics; Client-focused demonstration of competence when advising to 
meet clients’ needs; Reflective practice. 
Target: Experienced wealth managers and investment advisers seeking to deepen their knowledge, broaden their 
scope and consolidate their experience at a demonstrable level of professionalism. 

Current Trends & Best Practice in Securities & Investment  

(Mapped to CISI membership route) 
Covers: Introduction to the financial services industry; Impact of economic environment on markets; Types of 
financial assets and markets; Overview of Equities, Bond, Derivatives; Mutual funds and other investment 
products; Trends in financial services regulation; Other Financial Products; Role of insurance capital markets; Role 
& Impact of Tech on markets; Reflective practice.. 
Target: Anyone involved with the financial services industry, especially the capital market, whether on the operator 
or regulator ends. This course could form part of an induction programme taken by all employees in the financial 
sector, whether new or experienced, irrespective of job title. The syllabus allows individuals at various levels to 
benefit from the cross-cutting themes addressed. It will be especially relevant to the following job roles: 

http://www.ctpinternational.co.uk/
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Administration, Investment operations, investment banking, asset management, stock exchange, capital market, 
insurance, pension fund and portfolio fund managers, etc.  

Corporate Governance for Banks & Other Financial Institutions 

(Endorsed by Institute of Leadership Development) - ExecDev 
Covers: The ‘business case’ for board capacity building in banks and other financial institutions; Review of recent 
history of corporate governance and compliance in the Nigerian financial sector; Review of the 2008-9 global 
financial crisis – causes, consequences, lessons; The Code of Corporate Governance (international and 
domestic); The Principles of CG; Overview of CAMA 2020 on CG; Board composition and meetings; Activities of 
the board; Clarifying the statutory organisational structure (principal oversight functions and typical organisational 
relationships); Core competencies of the board; Duties of board and board members; Disclosure requirements and 
responsibilities; Internal control (internal audit, external auditor, audit committee, risk committee, legal adviser); 
The annual report; The Bank Supervisor’s interest in the CG of a bank; CG in Financial Holding Companies - Risk 
management challenges; Reflective practice.  
Target: Current and prospective board members, CEOs, directors and senior management of banks and other 
financial institutions; Regulators and supervisors of banks and other financial institutions as well as others with 
involvement or responsibility for ensuring the sound financial health of the country’s corporates, financial 
institutions and the financial system as a whole. Also to benefit are those with policy-making, corporate 
governance, risk, compliance, enforcement, ICT and data management remit as well as legal, investigation, and 
tax officers from both operator-institutions and relevant regulatory and supervisory agencies such as company 
registry, capital market, pension and insurance industry regulators. This high-end programme, which is endorsed 
by the Institute of Leadership Development (ILD), should be of paramount interest and benefit to all banks, 
legislative oversight committees on banking and other financial services, company registry, and ministries of 
industry, trade and finance.  

Consumer Protection in Financial Services: Latest Trends & Issues for 

Operators & Regulators - ExecDev 

Covers: Why financial services are important to the public and the business case for regulation; Complexity of 
financial products – the role (and duty) of financial advisers; Consumer protection as an essential feature of a 
smoothly-functioning financial services sector; Role of regulation and need for regulatory reform; Evolution of 
consumer protection regulation: regulating emerging niches such as Islamic finance and other non-interest models; 
Consumer protection as a measure of financial system stability; What to regulate and how; Case study: The UK 
Money Advice Service; Key pulse points and challenges for regulation – retail sector, product design and 
marketing, service charges, complaints resolution, transparency, deposit protection etc.; Cost of consumer 
protection measures; Diversity of ‘consumers’ - who needs protection, from whom?; Innovations in consumer 
protection: self-regulation and new intermediaries; Key elements of consumer protection - codes of conduct; 
institutional capacity building; Internal incentive systems (e.g. fixed or variable compensation, pay scales based on 
customer-related ratios); mystery shopping, efficient complaint management systems etc. 
Target: Senior and middle level personnel in both operator and regulatory institutions with responsibility for or 
involvement in implementing policies for the effective regulation and supervision of financial services, especially 
with regard to consumer rights. Staff of finance ministries and legislative oversight committees will benefit, as will 
civil society groups providing policy input through advocacy, research, public information and sensitisation.  

The Role of Insurance in Financial Markets  

In association with Business Skills Associates) 
Covers: Background, overview and context; The financial markets – concept, components and key features; The 
nature and scope of risk in financial markets; The concept, types and uses of insurance (financial products 
development and certification, retail, risk and pricing); The impact of technology on insurance and financial 
markets; Issues for regulators and operators; Case studies and illustrations; Reflective practice. 
Target: Banking, Insurance, Pension and Capital Market operators and regulatory personnel; Corporate and 
commercial lawyers, Stock brokers and equity traders and dealers; Investment analysts and advisers; Portfolio 
Pension fund and wealth managers; Market development, investigation and inspection officers; Risk officers and 
valuation teams; Investors and their representatives and advisers. 

Fundamentals of Derivatives & Other Structured Products 

(In association with GB Skills) 
Covers:  Overview of financial instruments – options, futures, swaps; Derivatives and other structured products - 
complex vehicles and advanced strategies for active portfolio management; Types of derivatives and their uses; 
Derivatives as a tool for hedging against market volatility – issues for consideration; Futures pricing mechanisms: 
The Greeks and the various options positions: Basic structure of plain vanilla swaps and how corporations use 
swaps to manage risk; Trading futures and options - the use of margins; How to determine the appropriate option 
vehicle for different investment goals; Issues and challenges for market regulators. 
Target: Anyone needing a firm grasp of the basics of these highly complex instruments including traders, sales 
and business development, back-office staff, financial and investment analysts, auditors, compliance staff and 
those with responsibility to regulate these products and the markets in which they are traded. 

Pension Fund Administration & Management: Emerging Trends & Issues 

(In association with Business Skills Associates)  
Covers: Overview of Investment Finance in relation to Pension Funds; Current trends, issues and challenges; 
Retirement Planning; Asset building (investment opportunities); Mutual Funds; Personal Financial Planning; 
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Pension reform – global issues and challenges facing pension and pension funds. 
Target: Anyone involved with investment, pensions, pension fund administration and management; finance, 
financial services or operations including bankers, insurance and capital market personnel. Also, accountants, 
investors, portfolio managers, private equity and venture fund brokers; credit risk officers and managers treasury 
officers and managers, regulators of financial, money or capital market institutions and organisations. Participants 
will be guided towards relevant industry certifications. 

Asset/Liability Management: Ensuring Sound Financial Health in Banks & 

Other Financial Institutions  

Covers: Overview of the banking crisis; Background and concepts underlying Asset Liability mismatches; 
Developing the asset liability statements and the techniques used in ALM; Gap analysis and the linkage between 
gaps; ALM and asset and liability pricing – a conceptual development; Regulatory prescriptions under Basel III and 
supervisory review processes associated with ALM; Modifications to Basel norms dealing with aspects of ALM; 
Pricing dynamics applicable to assets and liabilities; Impact of changes in the interest rate environment on a 
bank’s balance sheet; Simulations and case studies. 
Target: Anyone concerned with financial stability, financial risk management or operations, including banking, 
insurance and capital market operators, supervisors and regulators. In particular, accountants, Investment, Fund 
and Finance officers and managers, Credit/Risk officers and managers treasury officers and managers and 
officers, regulators of financial, money or capital market institutions and organizations etc. Participants will be 
supported towards appropriate industry certifications. 

Securitisation & Project Finance: Emerging Trends & Issues 

Covers: The transaction process and issues associated with; The risk overview; families of risk - country, sector 
and project risk; components of each risk category, including implementation, operational and financing risks; the 
concept of investor threshold rate of return; project risk and implication for threshold rates; linkage between risk, 
thresholds and viability; re-engineering project risk and viability; importance of the bidding structure; issues in 
revenue collection; project and trade financing options and structuring strategies used in addressing constraints; 
regulatory risk; risk mitigation strategies; reflective practice. 
Target: Anyone involved in or with responsibility for project finance, trade finance, import-export finance, 
including credit officers, managers and analysts.  

Corporate Credit Analysis 

(In collaboration with Stratadigm Global Academy)  
Covers: Concept of corporate credit analysis and why banks do it: Impact of financial and non-financial credit and 
business risks on corporate credit; How to structure a loan; Monitoring and standardizing credit control procedures; 
Categories and types of loans; The lending process; Sources of Information; Industry analysis and trends (industry 
metrics, corporate analysis, sensitivity and scenario analysis); Understanding financial statements (linkages 
between the three financial statements); Other sources of information in a corporate’s annual reports; Recognising 
creative accounting in published financial statements; Key ratios (profitability and performance ratios; liquidity and 
solvency ratios; coverage ratios; capital structure ratios; corporate financing and credit ratios); Limitations of 
financial credit analysis; Introduction to credit risk; Trends in credit risk capital charge; Measurement and analysis 
of actual credit risk losses; How to provision for default losses; Residual credit risk measurement (standardised 
versus IRB models); Assessing and measuring credit risk and credit concentration risk; Reflective practice.  
Target: Lending officers, Credit analysts, Operations officers; Risk managers, Corporate account officers, 
Compliance officers in banks and other financial institutions. Also, investment analysts and advisers; Insurance 
valuers, corporate valuation officers and others with responsibility for or involvement in ensuring effective lending 
operations within the financial sector. 

Financial Information Management & Reporting 

(In collaboration with Business Skills Academy) 
Covers: Basics of spreadsheets; The power and uses of MSExcel as a financial management tool; Data v. 
information; Typical Spreadsheet errors; Creating reports from Trial Balance stage; Creating reports from 
transactions; Understanding and using Pivot Tables; CSV files; Auto filter; Trace precedents; Management of 
information; Forecasting; Modelling; Source worksheet; Altering the model; Designing and using databases; 
Effective use of databases in a business context; Designing databases; processing  data to create and present 
information; Presenting results; Statistics; Charts and graphs; Jargon buster; Final report. 
Target: All those finance professionals who are actively involved in reporting and analytical roles that need to 
access and process data in order to provide useful information. 

Current Trends in Banking & Capital Market Regulation 

(In collaboration with Business Skills Academy) 
Covers: Overview of regulation: purpose and methods; Regulation and universal banking; Managing the bank 
balance sheet; The Basel library; Macro-prudential regulation: overview and rationale; Risk-based supervision – a 
review; Regulating markets; Consumer protection; Tackling financial crime: KYC, AML. Crypto currency risk and 
regulation; Sanctions and geopolitical risk; Trade Based Money Laundering (TBML); Stress testing; Impact of 
Fintech in banking and capital market regulation; Reflective practice. 
Target: All staff of banking, insurance, capital market and other financial institutions, particularly those involved in 
trade and market operations, regulatory compliance enforcement and risk management. 
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Impact of Technology on Insurance and Financial Markets 

(In collaboration with Stratadigm Global Academy)  
Covers: Background, overview and context – how we got to FinTech; The financial markets – concept, 
components and key features; Overview of risk in financial markets (Security, Data Protection, IP); The place and 
roles of insurance in financial markets; Issues for regulators and operators; Recent developments in FinTech (AI, 
IOT, Cloud, etc); How ICT impacts insurance and financial markets (A PESTLE analysis); Planning for disruptive 
technology; Case studies and illustrations; Reflective practice. 
Target: Banking, Insurance, Pension and Capital Market operators and regulatory personnel; Corporate and 
commercial lawyers, Stock brokers and equity traders and dealers; Investment analysts and advisers; Portfolio 
Pension fund and wealth managers; Market development, investigation and inspection officers; Risk officers and 
valuation teams; Investors and their representatives and advisers. 

Sustainable Banking & Financial Services: Trends & Issues 

(In collaboration with GB Skills UK) 
Covers: Introduction to the sustainable banking model: definition and conceptual frameworks; Structure of the 
model; Origin and types of sustainable banking and financial services; Sustainable banks’ performance through 
the 2007 to 2010 global financial crisis; The business case for sustainable banking; Sustainability reporting: the 
‘Triple Bottom Line’ reporting; Role and impact of the GABV; The Global Sustainability Reporting Initiative (GSRI); 
Overview of SASB; Issue of regulation and supervision; Sustainable banking and financial stability; Case studies 
(Triodos: Europe’s largest and oldest sustainable bank); Reflective practice. 
Target: Bankers of all backgrounds, banking and wider financial sector operators, regulators, supervisors; financial 
system policy makers and analysts; development finance policy makers and practitioners; pension fund managers, 
investors, SME and enterprise development policy makers; government economic development policymakers, 
NGOs and International Development Agencies concerned with global poverty and financial policy advocacy. 
 

GENERAL MANAGEMENT 

 
Developing Interpersonal & Communications Skills for Effective Team 

Performance (In association with Business Skills Associates) 

Covers: Concept and importance interpersonal skills; Team working and the imperative to communicate to 
collaborate”; Team dynamics - the team development process; The communication process (loop); Types and 
channels of communication in a team context (written, visual, public speaking, coaching and counselling); Team 
communication patterns (covert and functional); How to communicate effectively within a diverse team; Barriers to 
effective communication (focus on team context); Skills for effective communication; Role of effective 
communication in team working; Giving feedback (tips and techniques); Reflective practice.  
Target: Anyone needing to improve their personal and interpersonal communication skills, especially with a view 
to becoming more effective in a team role. Includes managers (at all levels), supervisors, team leaders and others 
with responsibility for ensuring the smooth running of workplace teams.  

Communicating in Teams: Skills that Make a Difference  

(In association with Business Skills Associates) 
Covers: The communication loop/process; Types and channels of communication (focus on a team context); 
Barriers to effective communication (focus on team context); Skills for effective communication; Why work in 
teams; Team building and dynamics; Role of effective communication in team working; Giving feedback (tips and 
techniques); How to develop the ability to communicate clearly within a diverse team; Team communication 
patterns (Covert and Functional); Reflective practice.  
Target: Managers, Supervisors, Team Leaders and others with responsibility for ensuring the smooth running of 
workplace teams.  

Personal Effectiveness: Time Management, Delegation & Motivation Skills 

(In association with Business Skills Associates)  
Covers: Overview of personal effectiveness; Personal empowerment (concept, scope and  measurement), 
Motivation, Coaching and mentoring skills; Appraisal skills; Time use auditing; Workflow planning and scheduling; 
Managing meetings; Precision brief writing, summary and editing skills; Using social media for business; verbal, 
written and electronic communication and presentation skills; Motivation: concept and application; How to delegate 
effectively; Reflective practice and personal action planning. 
Target: Senior and middle managers, team leaders and supervisors. 

Creative Thinking, Problem Solving & Change Management  

(In association with Business Skills Associates) - ExecDev 

Covers: Definition and overview of change and how it affects organizations, individuals and processes; internal 
and external drivers of change and resistance (the VUCA concept); tools, techniques and methodologies for 
analysing and managing change successfully within a range of contextual frameworks; Creative thinking and 
problem solving tools and techniques; reflective practice; Personal action planning and goal setting. 
Target: Directors, senior managers and team leaders concerned with their organization’s strategic development 
including marketing strategy, corporate strategy, HRM, planning, finance and resource control. 
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Project & Programme Monitoring & Evaluation 

(In association with Business Skills Associates)   
Covers: Project and Programme relationship; Project planning cycle; resource considerations; decision-making 
tools and techniques; project management tools and technique; trends, issues and challenges in project delivery; 
team working techniques; delegation and time management; problem solving tools and techniques; project 
monitoring and evaluation tools and techniques and best practice models. 
Target: Project managers, team leaders, line managers and anyone involved in the conception, planning and 
delivery of quality projects in any setting. 

Project, Operations and Risk Management 

(In association with Business Skills Associates)  
Covers: Overview of project management – definition, scope and practice standard; ooverview of operations 
management; overview and role of project risk management; Project risk management – critical success factors; 
Risk analysis for project risk management; Role of risk management in project development/finance; Risk impact 
assessment/analysis; Risk response strategies; Best practices in project risk management; Strategic analysis: 
business operating environment (Pestle & SWOT frameworks); Reflective practice. 
Target: Anyone interested in learning the fundamentals of managing risk, or individuals preparing for PMI Risk 
Management Professional certification exam. Ideally, all managers, senior managers and directors in any part of 
the organization, in any sector. 

Executive Office Administration & Protocol Management 

(In association with Business Skills Associates)   
Covers: (Based on the principle that “The executive is only as good as his/her support”): The modern office; 
Workflow management – the effective assistant; office technology; Efficiency drivers - tools and techniques for 
effective executive support; Practical office applications; The Microsoft suite etc.; Executive effectiveness: 
communication, research and presentation skills; Time management, coaching and delegation skills; Executive, 
Guest and VIP travel management, stress management; Assertiveness; Team working; Reflective practice. 
Target: All office managers, protocol personnel, Executive Assistants, Special Assistants, Personal Assistants, 
Private and Confidential Secretaries (particularly those attached to busy senior executives, boards and 
committees) whose support role is of mission-critical nature.  

Managing Work-Life Balance for Enhanced Productivity  

(In association with Business Skills Associates) 
Covers: Concept of WLB; Issues in WLB (The Business Case); Understanding the work-family relationship 
(impact on and implications for career planning); WLB/WFH – a new managerial paradigm post Covid19 
pandemic; Strategies for promoting family-friendly workplaces; Challenges to WFH and how to overcome them; 
Strategies for successful promotion of family-friendly policies and programmes; Personal action planning, Life and 
career planning strategies, Reflective practice.  
Target: HR practitioners and careers personnel; Business owners (employers); Independent/freelance 
professionals; Managers, Supervisors, Team Leaders and others with responsibility for ensuring the smooth 
running of workplace teams and departments including corporate and personal performance improvement. 

Modern Office Management & Procedures for Office Managers, 

Administrators & Supervisors  

Covers: The concept of the office; Impact of modern technology; General administrative procedures, systems and 
processes; Main duties of office administrators and managers; Roles and importance of administrative staff in 
achieving effectiveness in modern organisations; Enhancing personal effectiveness and performance; Impact of 
modern technology on office procedures, culture and systems; Scope of responsibilities of the administrative office 
manager as a key person in efficient organisational operations; Role of personal attitude, time management, and 
interpersonal skills in the effective running of the office; Effective communication and presentation skills; Team 
working and delegation; Modern records management; Executive support duties: scheduling appointments, 
meetings and managing visitors: Reflective practice. 
Target: Administrative assistants, officers; office managers, supervisors and assistants; team leaders line 
managers and anyone involved in the day-to-day coordination of the organisation’s operational processes and 
work system, including the preparation, communication, coordination and storage of data to support management 
decision-making in any economic sector. 

Strategic Planning, Change Management & Decision Making 

(In association with the Institute of Leadership Development) - ExecDev 

Covers: Strategy overview and context; Strategic thinking, analysis and tools for analysis; Corporate strategy 
process; Strategic thinking and planning; Goal setting, creative thinking and problem-solving; Business operating 
environment analysis; Marketing strategy and market positioning; Competitive Resource Planning; Organisational 
Efficiency Drivers; Organisational Design and Development; Innovation and Creativity; Analysing the drivers of 
change; Barriers to change; Change management theories and models; Implementing organisational change 
programmes; Reflective practice/personal action planning. 
Target: Directors, senior managers, managers and team leaders responsible for or involved in their organization’s 
strategic development including marketing strategy, corporate strategy, HRM, Finance and resource allocation.  
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Strategic Management Masterclass 

(In association with Institute of Leadership Development) - ExecDev 
Covers: Strategy overview and context; Strategic thinking, analysis and tools for analysis; Corporate strategy 
process; Strategic thinking and planning; Goal setting, creative thinking and problem-solving; Business operating 
environment analysis; Marketing strategy and market positioning; Competitive Resource Planning; Organisational 
Efficiency Drivers; Organisational Design and Development; Innovation and Creativity; Reflective practice. 
Target: Directors, senior managers, managers and team leaders with responsibility or involvement in strategic 
development including marketing strategy, corporate strategy, HRM, Finance and resourcing. 

Planning for Business Continuity & Disaster Survival  

(Mapped to BS25999 certification route)   
Covers: The global Information security environment; Risk Assessment: measuring an entity’s risk exposure; 
issues/challenges facing network administrators; The Business Case for Effective (systems-based) Business 
Operational Risk Management; The need for international standards; Types of disaster and areas of impact (When 
is a disaster an Act of God?); Practical SWOT/PESTLE analyses; Scenario modeling/disaster simulation (case 
studies/lessons from experience); Loss-spreading and the role of insurance; Requisite methodology for successful 
implementation of standards; Maintaining the standards (learning from global best practice); Monitoring and 
Evaluation; Reflective practice.  
Target: Anyone with involvement or responsibility for ensuring the organization survives all manner of disasters 
whether foreseeable or not, including all managers, senior managers, team leaders, directors particularly those to 
do with operations and strategy, such as heads of ICT departments and teams. 

The Challenge of Change: Helping Others to Confront Change  

(Endorsed by the Institute of Leadership Development) 
Covers: The dynamics of change – change as a constant; Types of change: Demands of change on employees 
(impact and implications); Introducing departmental or organizational change; Tools and techniques for effective 
change management; Defining roles and responsibilities in managing change; Ways to involve employees in the 
change process (empowerment); Team leadership in a changing context; Reflective practice.  
Target: Change Agents, Managers, Supervisors, Team Leaders and others with responsibility for helping others 
receive, get on board and respond to change, particularly in the workplace.  

Holistic Management Development Programme 

(Institute of Leadership Development Membership route) 
Covers: The business case for a holistic approach to management development; Vision, Mission and Goals, 
Personal effectiveness, Managing self and others, Effective Communication; Performance Management, 
Coaching, Team building and leading and Work-life Balance.   
Target: Managers, senior managers, directors and team leaders with responsibility for their organization’s 

ESG Masterclass for Professional Service Providers 

(In collaboration with Stratadigm Global Academy) 
Covers: Overview of the environmental sustainability problem and the Business Case for action; The ESG 
imperative as a global response; The role of professional service providers (e.g. accountants, lawyers, auditors, 
management consultants, ICT consultants, PR consultants, etc)  within the ESG regime; Aligning the corporate 
vision, mission and goals with the ESG imperative; Value chain analysis for ESG; Creating value though the ESG 
“Walk” – the 12 Blurbs of ESG; Developing a Sustainability Risk Map of the organisation; ESG and sustainability 
reporting – the new global standard; Rethinking stakeholder engagement within the ESG regime; Making sense of 
Greenwashing and Green investing; Reflective practice.  
Target: All professional service providers, outsourced experts and consultants including lawyers, 

ESG Masterclass for Operational & Middle Management  Level 

(In collaboration with ) Stratadigm Global Academy
Covers: Overview of the environmental sustainability problem and the Business Case for action; The ESG 
imperative as a global response; The role of the operational and middle management within the ESG regime; 
Aligning the corporate vision, mission and goals with the ESG imperative; Value chain analysis for ESG; Creating 
value though the ESG “Walk” – the 12 Blurbs of ESG; Developing a Sustainability Risk Map of the organisation; 
ESG and sustainability reporting; Rethinking stakeholder engagement in the ESG regime; Reflective practice.  
Target: Operational and middle management cadre including senior managers, team leaders, managers and 
supervisors, union representatives, in particular, those with direct involvement in or responsibility for promoting 
environmentally sustainable and socially responsible business policies and practices within the organisation.  

ESG Masterclass for Board & Strategic Level  

(In collaboration with Stratadigm Global Academy) - ExecDev 

Covers: Overview of the environmental sustainability problem and the Business Case for action; The ESG 
imperative as a global response; The role of the strategic apex within the ESG regime; Aligning the corporate 
vision, mission and goals with the ESG imperative; Value chain analysis for ESG; Creating value though the ESG 
“Walk” – the 12 Blurbs of ESG; Developing a Sustainability Risk Map of the organisation; ESG and sustainability 
reporting; Rethinking stakeholder engagement within the ESG regime; Reflective practice. 
Target: All board and strategic apex level personnel.  
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ESG Masterclass for Basic Awareness  

(In collaboration with Stratadigm Global Academy) 
Covers: Overview of the environmental sustainability challenge and the Business Case for action; ESG as a 
global response; The role of the operational and middle management within the ESG regime; Aligning the 
corporate vision, mission and goals with the ESG imperative; Value chain analysis for ESG; Creating value though 
the ESG “Walk” – the 12 Blurbs of ESG; Developing a Sustainability Risk Map of the organisation; ESG and 
sustainability reporting; Rethinking stakeholder engagement within the ESG regime; Reflective practice.  
Target: All lower cadre operational staff, including clerical and support staff, assistant managerial and supervisory 
staff and union representatives, particularly those with direct involvement in or responsibility for promoting 
environmentally sustainable and socially responsible business policies and practices within the organisation. Also, 
all vendors, contractors, subcontractors, service providers and regular visitors to the organisation who may be 
required to demonstrate an awareness of environmental and sustainability issues such as a pre-qualification 
requirement for supply chain approval. 

Interpersonal & Administration Skills for Administrators, Secretaries & PAs 

(Endorsed by Institute of Leadership Development) 
Covers: Overview of interpersonal skills; Effective communication skills for the modern workplace; Applying 
effective communication skills in solving office administrative problems; Latest trends in office management and 
procedures; Using modern technology tools to increase efficiency and productivity; Meeting management (meeting 
administration, minute-taking and the support role); Personal effectiveness (time management and scheduling); 
Preparing effective presentations/briefings; Equality, Diversity and Health & Safety in the modern office; Basic 
Environmental and Sustainability Awareness in the modern office; Reflective practice. 
Target: Secretaries, Office Administrators, Personal Assistants and others in similar roles who require a practical 
refresher to update their skills and competence in order to enhance their capacity. 

Effective Communication & Presentation Skills 

(In association with GB Skills UK) 
Covers: The communication loop; Types of communication and their appropriate deployment; Verbal and 
nonverbal, communication; Barriers to effective communication; Business communication and presentation; 
Technical writing; Proposal writing; Report writing; Writing for the web (blogging, micro-blogging and use of audio-
visuals); Preparing executive briefing sessions and notes; Writing media statements and releases; tools and 
techniques for planning and evaluation of communication effectiveness. 
Target: Anyone with an interest in becoming more effective in delivering flawless communication with real impact, 
including managers, senior managers, media team members, spokespersons, executive assistants, media 
consultants, publicity secretaries, supervisors and team leaders. 

Effective Communication Skills 

(In collaboration with Business Skills Associates)  
Covers: The communication process (loop) - overview and key elements; Communication basics; Types of 
communication and their appropriate uses; Factors affecting effective communication (barriers); Communication 
styles; Tips and techniques for effective communication; Written communication; Verbal communication; 
Communication Principles; Reflective practice. 
Target: Anyone interested in becoming more effective in delivering flawless communication with real impact, 
including business owners, managers, senior managers, media team members, spokespersons, executive 
assistants, media consultants, publicity secretaries, supervisors and team leaders. 

Advanced Certificate in Marketing & Communication 

(In association with Business Skills Associates)  
Covers: Introduction, definitions and clarification of key concepts; Evolution of marketing; The Customer; The 
Marketing Mix (4P); New marketing models: 7P, 4C, The concept of SIVA; The marketing environment 
(analysing the micro and macro environment); Marketing strategies (the importance of preparing a marketing 
strategy); The communication process (loop);Communicating with customers and stakeholders; Market 
segmentation and positioning tools; Brand marketing; Digital (online) marketing; Case study and Reflection. 
Target: Anyone with responsibility or involvement in the effective development and implementation of the 
marketing and communication strategy for any organisation or brand, including business owners, marketing 
directors, managers, officers and assistants; PR, marketing and communication personnel within any sector. 

Effective Communication, Report-writing & Presentation Skills Masterclass 

for Professionals 

Covers: The communication loop; Business communication and presentation; Technical writing; Proposal writing; 
Report writing; Writing for the web (blogging); Preparing executive briefing notes; Preparing effective reports; 
Technical report-writing; Planning, research, preparation and style; How to use image and for best results; Writing 
media statements and; the communication loop; verbal and nonverbal, communication; barriers to communication; 
tools and techniques for planning and evaluation of communication effectiveness. 
Target: Anyone with an interest in becoming more effective in delivering flawless communication with real impact, 
including managers, senior managers, media team members, spokespersons, executive assistants, media 
consultants, publicity secretaries, supervisors and team leaders. 
 

http://www.ctpinternational.co.uk/


CTPinternational 2023 LOCAL Training Calendar    www.ctpinternational.com.ng 11 

Workplace Conflict Resolution, Collective Bargaining & Negotiation Skills 

(Endorsed by Institute of Leadership Development) 
Covers: Overview of employee relations; Origins and recent development of industrial relations in their own 
context; Concept of workplace conflict management; Nature of disputes and conflict in the workplace; Causes and 
consequences of conflict in the workplace; Creative solutions to workplace conflict situations; Role and importance 
of effective communications in workplace conflict management; Role and importance of negotiation, conflict 
resolution, and collective bargaining skills in managing industrial relations; Practical conflict negotiation skills; 
Tools, policies and resources for managing conflict, resolving disputes and dealing with grievances in the 
workplace; Applying coaching and counselling skills in workplace conflict prevention and resolution; Reflecton. 
Target: All personnel involved with industrial relations at operational and managerial level, including managers, 
team leaders and supervisors; HR personnel and trade union representatives and officials. 

Managing Occupational Health, Safety & Wellbeing  

(Mapped to the UK Institute of Occupational Safety & Health certification route) 
Covers: Recent trends and developments in managing workplace health, safety and wellbeing; Rationale 
(Business Case) for building a safety-consciousness environment and good “maintenance culture”; 
Consequences of failing to embed safety in the organisation’s culture; Global trends and best practice in Health 
and Safety management; How to inculcate a safety-consciousness mindset in the workplace; Safety as Strategy 
- How to apply sound management principles to health and safety issues as part of a management strategy; 
Active and reactive monitoring – causes and consequences; Risk assessment and risk control; Issues in workplace 
accident  investigation, recording and reporting; Common hazards and Safety Management Systems; Reflection.  
Target: Senior and mid-level personnel with responsibility for or involvement in the development and effective 
implementation of health, safety and wellbeing strategies and policies to ensure compliance with extant laws, 
policies and regulations applicable to the organization.  

Introduction to Project Management  

(Mapped to PMP certification route) 
Covers: Overview of project management; Initiating a Project; Project Management Framework and Processes, 
Integration Scope, Time, Cost, Quality, Human Resource, Communications, Risk, Procurement Management; 
Monitoring and valuation; Project Closure; Professional and Social Responsibility; The PMP Exam: Tips for 
Passing First Time; Reflective practice.    
Target: Project Managers including experienced and newly appointed project managers who desire to increase 
their project management skills and apply a standards-based approach to project management.   

Fundamentals of Project Management 

(Endorsed by Institute of Leadership Development)  
Covers: Introduction to project; The basics of project management; Project management triangle; Project lifecycle 
(initiation, planning, execution, closure); Project management triple constraint example/case study; The Gantt 
chart; Successful project management practices; Project management roles; Conclusion; Reflective practice. 
Target: Project Managers including experienced and newly appointed project managers who desire to increase 
their project management skills and apply a standards-based approach to project management.   

Fundamentals of Risk Management 

(In association with Business Skills Associates)   
Covers: Introduction to risk – concepts and definitions; Threats and opportunities; Identifying risks; How to treat 
risks; Monitoring and reviewing risks; Analysing and evaluating risks; Reflective practice. 
Target: Project managers, team leaders, line managers and anyone involved in the conception, planning and 
delivery of quality projects in any setting. 

Fundamentals of Customer Service  

(In collaboration with Business Skills Academy) 
Covers: Introduction to customer service; Basics of Customer Service; Why Customer Service Matters; Why good 
service makes a difference; Importance of first steps and body language in customer service; Effective 
communication strategies; Phone tone and etiquette; Relationship building; Turning complaints into opportunities; 
E-mail etiquette; Customer Relationship Management (CRM); Empowering great customer service; Evaluating and 
measuring impact; Reflective practice. 
Target: Anyone involved with or responsible for delivering or ensuring the delivery of excellent customer service or 
customer care at any level and in any setting. 

Fundamentals of Human Resource Management  

(In association with the Institute of Leadership Development, ILD)  

Covers: Introduction and definitions; Human Resource planning; Recruitment and selection; Training/learning 

and Development; Performance appraisal (the 360-Degree assessment model); Motivation and satisfaction theory 
in HRM; Compensation and reward; HR and organisational structure and culture; Methods of control; Latest trends 
in employee engagement; Reflective practice. 
Target: HR generalists or allied personnel with responsibility for or involvement in administration, training, 
industrial relations roles at intermediate to senior management level (managers, team leaders, supervisors, 
officers, union representatives, business owners, career counsellors and advisers. Also, HR and training personnel 
and those involved in personnel and career planning and policy implementation. 
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Fundamentals of Change Management  

(In association with Business Skills Associates)  
Covers: Introduction and clarification of key concepts; Drivers of organisational  change; Reasons for change; 
Origins of change management practice; Models of change management; The change process; Effective change 
management strategies and skills; Measuring impact (success or failure); Conclusion; Reflective practice.  
Target: Managers, senior managers, directors, team leaders and supervisors with responsibility for or involvement 
in general or strategic management, including those in marketing, corporate strategy, HRM, planning, finance and 
resource allocation.  

Time Management, Effective Delegation & Meeting Management Skills  

(In association with Business Skills Association) 
Covers: Time use auditing techniques; time management tools and techniques; planning and scheduling of work; 
issues in effective delegation; delegation and empowerment; coaching and mentoring for effective delegation; 
managing meetings – tools, techniques and strategies; types of meetings and their appropriate uses; leveraging 
ICT to scale up efficiency; using social media for business; reflective practice and action planning. 
Target: Senior and middle managers, team leaders and supervisors from all sectors; Personal Assistants, 
Secretaries, Administrative Officers and Assistants and Special Assistants. 

Effective Budgeting & Budget Management 

(In association with Business Skills Associates)   
Covers: Background, overview and context; Linking the organisation's annual budget to its strategic plan; 
budgeting and budgetary control as a key element in corporate performance management; Financial planning, 
management and reporting; Dealing with planned revenues, expenses, assets, liabilities and cash flows; How to 
design a control system to achieve desired objectives; Capital expenditure budgets; project management and 
resourcing; Cost of quality reporting systems; Financial performance measurement reports; Ratio and Shareholder 
value analyses; Economic value added; Performance measurement; Benchmarking  (Balanced Scorecard). 
Target: Anyone with responsibility for or involvement in corporate strategic and financial management planning 
and budget implementation including divisional heads, managers and team leaders, in particular those whose 
performance is evaluated against financial criteria. Accountants, auditors, CFOs, finance officers and personnel, 
particularly those with responsibility for or involvement in producing or working with financial statements.  

Effective Time Management, Delegation & Meeting Management Skills 

(In association with GB Skills) 
Covers: Time use auditing; time management tools and techniques; work planning and scheduling; issues in 
effective delegation; linkages between delegation and empowerment; coaching and mentoring for effective 
delegation; types of meetings and their appropriate uses; managing meetings (tools, techniques, strategies); 
leveraging ICT to scale up efficiency; social media for business; personal action planning and reflective practice. 
Target: Senior and middle managers, team leaders and supervisors from all sectors; Executive Assistants; 
Personal Assistants, Secretaries, Administrative Officers and Assistants. 

Employee Performance Appraisal: Deploying the 360 Degrees Model 

(Endorsed by Institute of Leadership Development) 
Covers: Overview of performance appraisal (what is its purpose?); Appraising various types and models; How 
appraisals work overall; Conducting an appraisal interview; Introduction to the 360 degrees model; Planning the 
process: issues to consider; Developing an implementation strategy for the process; What to with the results; 
Dealing with change; Deploying coaching post-appraisal; Goal setting and action planning; Reflective practice.  
Target: HR and Admin Staff; Heads of Department/Division: Managers, Supervisors and Team Leaders. 

Developing Coaching & Appraisal Skills for Enhanced Performance 

Management 

Covers: Why use coaching?; Overview of performance measurement and improvement; the business case; 
impact of coaching on the team; Effective coaching models; Using the right tools and techniques for coaching 
effectively; Planning and preparation for effective coaching; developing an action plan for individual growth and 
development; Overview of appraisal; different appraisal systems; role of appraisal in HR development; 360 
degrees systems; practical issues and considerations in relation to the appraisal process; reflective practice.  
Target: All managers, senior managers, line managers, team leaders and supervisors; in particular, all Human 
Resources and administration personnel.  

 
Managing Work-Life Balance for Enhanced Productivity  

(In association with Business Skills Associates) 
Covers: Concept of WLB; Issues in WLB (The Business Case); Understanding the work-family relationship 
(impact on and implications for career planning); WLB/WFH – a new managerial paradigm post Covid19 
pandemic; Strategies for promoting family-friendly workplaces; Challenges to WFH and how to overcome them; 
Strategies for successful promotion of family-friendly policies and programmes; Personal action planning, Life and 
career planning strategies, Reflective practice.  
Target: HR practitioners and careers personnel; Business owners (employers); Independent/freelance 
professionals; Managers, Supervisors, Team Leaders and others with responsibility for ensuring the smooth 
running of workplace teams and departments including corporate and personal performance improvement. 
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ICT 

 
Impact of Technology on Insurance and Financial Markets 

(In collaboration with Stratadigm Global Academy)  
Covers: Background, overview and context – how we got to FinTech; The financial markets – concept, 
components and key features; Overview of risk in financial markets (Security, Data Protection, IP); The place and 
roles of insurance in financial markets; Issues for regulators and operators; Recent developments in FinTech (AI, 
IOT, Cloud, etc); How ICT impacts insurance and financial markets (A PESTLE analysis); Planning for disruptive 
technology; Case studies and illustrations; Reflective practice. 
Target: Banking, Insurance, Pension and Capital Market operators and regulatory personnel; Corporate and 
commercial lawyers, Stock brokers and equity traders and dealers; Investment analysts and advisers; Portfolio 
Pension fund and wealth managers; Market development, investigation and inspection officers; Risk officers and 
valuation teams; Investors and their representatives and advisers. 

Introduction to Cybersecurity, Data Science, IoT & AI 

(In collaboration with Vinsys International)  
Covers: Overview of data security; Cybersecurity - definition, concept and scope; Importance of cybersecurity; 
The cybersecurity industry; Types of cybersecurity threats; Cybersecurity standards; Cryptography, authentication 
and authorisation; What is data science and why does it matter? Career pathways in data science; Overview of 
programming languages; History, definition and types of IoT; How IoT works; Concept, history and types of AI; 
Emerging applications of AI; The future of AI; Reflective practice.   
Target: Anyone with basic ICT skills seeking a firm grasp of the unfolding events in the data security and 
programming space. 
 

 
 LAW 

 
The Nigerian Intellectual Property Law & Practice Masterclass  

(In collaboration with Pembrooke Solicitors) 
Covers: The importance of IP in the modern world (IP in the Digital Economy, global trade and the domestic 
economy); IP Overview and types of IP under Nigerian law; Copyright; Trademark; Industrial Designs; Inventions 
and Patents; Application for Trademark, Patent and Industrial Design (processes and procedures); Conducting a 
search – the practical aspects; Patent management system; Patent infringement; Enforcement of IP Rights and 
remedies in Nigeria; Defences; Fair dealing and Passing off; Trade secrets (misappropriation, violation and 
remedies); Protection of IP rights under Nigerian Law; Confidentiality agreements; Nature of copyright protection; 
Licensing, franchising and co-branding; IP issues in Franchising; Copyright infringement; IP and the MSME sector; 
A guide to IP institutions and bodies; Emerging trends in IP law and practice; Career and related opportunities for 
lawyers in IP law and practice; Reflective practice. 
Target: Lawyers and all those interested in developing practical competencies and expertise in IP law and practice 
as obtains under Nigerian law and practice. 

Fundamentals of ADR Law & Practice in Nigeria  

(In collaboration with Pembrooke Solicitors) 
Covers: Introduction to ADR; Types of ADR (Arbitration, Mediation and Conciliation) and their relative features, 
benefits and uses; Reasons for the growing popularity of ADR (the Business Case for a new approach to 
dispensation of justice, the Push v. Pull factors and key imperatives); Negotiated and out-of-court settlement; 
Litigation v. ADR; Introduction to the concept of Restorative Justice; Restorative Justice vs the Common law 
concept; Appropriate applications and uses of restorative justice concept and principles; The future of ADR in 
Nigeria – the Big Picture; Career related opportunities for lawyers in various domains of ADR law and practice; 
Reflective practice (mock ADR, Restorative and traditional justice processes). 
Target: Lawyers and all those interested in developing requisite expertise and competencies in Nigerian corporate 
law, with particular reference to ADR trends. 

Legal & Legislative Drafting Masterclass  

(In association with Pembrooke Solicitors)  
Covers: Drafting and reviewing of a variety of legislative provisions, bills, amendments, by-laws, rules and 
regulations, policies and procedures; Exploring committee procedures and amendment processes using case 
studies; practical drafting issues and challenges – tips and techniques.   
Target: Anyone whose role requires the drafting, amendment or revision of legislation, rules, orders, procedures, 
regulations or policy documents, which may subsequently metamorphose into full-blown legislation such as in-
house counsel, all lawyers; legislators, councilors and committee members of public administrative bodies; 
parliamentary aides, company secretaries; government legal drafting officials and private drafting consultants.  

Sale of Goods & Consumer Protection Law & Practice Masterclass  

(In collaboration with Pembrooke Solicitors) 
Covers: Introduction, nature and formalities of a contract for sale of goods; Expressed and implied terms; 
Conditions; warranties and representations; Effect of a contract of sale; Transfer of ownership and passing of 
property; Termination of a contract of sale; Remedies; Introduction to consumer protection law and practice; JFK’s 
4 Basic Consumer Rights, Ford’s 5

th
 Right and UN Resolution A/RES/39/248 of 1985 - Guidelines for 

Consumer Protection; Brief background to Consumer Protection in Nigeria; Definition of key terms (Consumer, 
Rights, Protection; Enforcement etc); Dr BB Kanyip’s “Consumer Exploitation” theory; Nature of consumer 
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disadvantage in practical terms; Evolution and Significance of Consumer Rights Protection; Enforcement of 
Consumer Rights in Nigeria; The legal regime for Consumer Protection in Nigeria; Key provisions of the Consumer 
Protection Council Act Cap C25, LFN, 2004 (Decree No, 66 of 1992); Overview of Consumer Abuses in Nigeria; 
Civil and criminal law powers; Challenges to successful enforcement of consumer rights in Nigeria; Good practice 
in consumer law and practice – lessons from other jurisdictions; An introduction to the Integrated Complaints 
Management system; Consumer protection in banking & other financial services; Future prospects for consumer 
protection in Nigeria; Career and related opportunities for lawyers in sale of goods and consumer protection law 
and practice; Reflective practice. 
Target: Lawyers (particularly corporate/commercial); policymakers, legislators, consumer rights advocates and 
anyone seeking to strengthen their practical knowledge, skills and competencies in corporate/commercial law 
practice, including those in advisory roles such as consumer rights advocates. 

Corporate Governance & Administration of Companies & Non–Business 

Entities (In collaboration with Pembrooke Solicitors) 
Covers: Legal framework, theories, concepts of CG; International best practice in CG; Principles of CG; Officers of 
companies–directors and secretary; Types and number of directors; Appointment of directors; Directors’ duties, 
obligations, powers, responsibilities and liabilities; Proceedings of the board of directors, (board meetings); 
Remuneration of directors; Change of directors; Company secretary (qualifications) and who appoints? Dual role 
as Director/Secretary; Dual role as Company Secretary/Legal Adviser; Removal of Company Secretary; Vacancy 
in the office of Company Secretary; Career and related opportunities for lawyers in corporate governance and 
corporate administration; Reflective practice. 
Target: Lawyers and all those interested in developing Nigerian corporate law expertise. 

Combating Money Laundering, CFT & Cross-border Financial Fraud:  

Legal Perspectives (in collaboration with Pembrooke Solicitors) 
Covers: Introduction to Anti- Money Laundering ; Rules, regulations and legal frameworks for AML, CFT etc; 
Principal AML tools - CIP, KYC and CDD; Suspicious Transaction Reports, Risky Countries; The role of the 
Central Bank in the cash management cycle; Prevention of criminal money management; International AML 
departures, AML security measures of an international bank; Targeted financial sanctions – UN resolutions and EU 
implementation; Western Union; Latest  CFT measures and their implications;; Overview of global developments in 
combating money laundering; French Commission bancaire - on site supervision in connection with the fight 
against money laundering; The German FIU – its activities to fight money laundering and terrorism financing; 
Hands-on Experience with CDD and KYC - Key Benefits of the AML Framework; Risk-oriented supervision by 
BaFin to prevent money laundering and terrorism financing; Reflective practice. 
Target: Bankers, central bankers, lawyers, fraud officers, investigators, forensic auditors, Examiners, Compliance 
Officers, Legal, Audit and Risk specialists, particularly from the Banking, Financial and Capital market space.  

The Nigerian Environmental Law & Practice Masterclass 

(In collaboration with Pembrooke Solicitors) 
Covers: Introduction to climate change and environmental sustainability concepts; A global perspective on 
environmental sustainability (UNFCCC, Kyoto Protocol, Doha Amendment; Bali Road Map, Cancun Agreement, 
COP21 etc); Why firms and governments now take environmental issues seriously (the Shell, Ogoniland and Bodo 
Fishing Community case study); Concept of environmental justice as a human right; Waste and regulations 
relating to its management and disposal; Pollution – its causes and  consequences; Environmental policies, 
regulations and their enforcement (the National Policy on Climate Change and National Adaptation Strategy and 
Plan of Action on Climate Change for Nigeria); A guide to environmental protection and management agencies in 
Nigeria (FME, Ecological Fund Office, NESREA, NOSDRA, and the various states’ agencies); An outline of 
environmental protection laws and regulations in Nigeria; Defences and limitations in environmental law; 
Environmental permits and licences; EIA and other audit requirements; Legal remedies for damage from pollution; 
Liability and sanctions for breach of environmental laws (civil and criminal sanctions); Emissions trading and 
Climate Change; Clean Development Mechanisms (CDM) in Nigeria; Overview of the Sustainable Banking 
Principles in Nigeria – obligations on affected organisations); Career and related opportunities for lawyers in 
environmental law and practice; Reflective practice. 
Target: Lawyers, policy makers and advisers, legislators, human rights advocates and all those seeking to 
strengthen their practical knowledge, skills and competencies in matters of environmental law practice under 
Nigerian law. In particular, this programme is strongly recommended as a mandatory immersion for corporate 
counsel (whether in-house or external) who might find themselves providing mission-critical advice to boards and 
senior management on issues laden with risk, including reputational risk.  

The Nigerian Insurance Law & Practice Masterclass 

(In collaboration with Pembrooke Solicitors) 
Covers: Introduction to insurance and the insurance industry; Insurance under the common law; Nature of 
insurance contracts; Parties to an insurance contract; Purposes and types of insurance; Functions and uses of 
insurance; Insurable interest and principles of indemnity; Underwriting and reinsurance claims and their settlement; 
Non-disclosure and misrepresentation in insurance law; Statutory regulation of insurance in Nigeria; NAICOM – 
the journey so far and the way forward; Insurance and the financial sector (the 2008 global financial crisis); 
Insurance as a tool for social and economic development (social protection, micro-insurance and financial 
inclusion); Insurance and the war against terrorism; Global trends - the future of insurance; Conclusion; Career 
and related opportunities for lawyers in banking and other financial services law, practice, operation and 
regulation; Reflective practice. 
Target: Lawyers and all those interested in developing Nigerian corporate law expertise with particular reference 
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to insurance law and practice in Nigeria. 

The Law & Practice in Relation to Sale of Goods & Consumer Protection (In 

collaboration with Pembrooke Solicitors) 
Covers: Overview of the concept of consumer protection and rights; The nature and formalities of a contract for 
sale of goods; Expressed and implied terms; Conditions; warranties and representations; Effect of a contract of 
sale; Transfer of ownership and passing of property; Termination of a contract of sale; Remedies; Introduction to 
consumer protection law and practice; JFK’s 4 Basic Consumer Rights, Ford’s 5

th
 Right and UN Resolution 

A/RES/39/248 of 1985 - Guidelines for Consumer Protection; Brief background to Consumer Protection in Nigeria; 
Definition of key terms (Consumer, Rights, Protection; Enforcement etc); Kanyip’s “Consumer Exploitation” theory; 
Nature of consumer disadvantage in practical terms; Evolution and Significance of Consumer Rights Protection; 
Enforcement of Consumer Rights in Nigeria; The legal regime for Consumer Protection in Nigeria; Key provisions 
of the Consumer Protection Council Act Cap C25, LFN, 2004 (Decree No, 66 of 1992); Overview of Consumer 
Abuses in Nigeria; Civil and criminal law powers; Challenges to successful enforcement of consumer rights in 
Nigeria; Good practice in consumer law and practice – lessons from other jurisdictions; An introduction to the 
Integrated Complaints Management system; Consumer protection in banking & other financial services; Future 
prospects for consumer protection in Nigeria; Career and related opportunities for lawyers in sale of goods and 
consumer protection law and practice; Reflective practice. 
Target: Lawyers (particularly corporate/commercial); policymakers, legislators, consumer rights advocates and 
anyone seeking to strengthen their practical knowledge, skills and competencies in corporate/commercial law 
practice, including those in advisory roles such as consumer rights advocates. 

International Swap & Derivatives Agreements (ISDA) Masterclass 

(In collaboration with Pembrooke Solicitors) 
Covers: Background and overview of commodity trading, OTC v. ETDs and swap transactions; Introduction to 
ISDA and the Master Agreement; Types of ISDAs - their rationale and best practical applications; Features and 
uses of the Credit Support Agreement; Breaking down the 'Credit Support Annex'; Transaction close-out and 
netting using an ISDA; Required Documentation for an ISDA transaction; Effect of signing a Master Swap 
Agreement on future transactions; Effect of delivery on spot, option and forward contracts; How to terminate a 
Master Agreement; The termination clause: implications for the counterparty; Termination Payments and how to 
calculate them; Reflective practice. 
Target: Lawyers, especially commercial lawyers (in-house or external), transaction solicitors, deal intermediaries, 
bankers (investment and commercial); commercial agents, and all those seeking to develop requisite expertise 
and competencies in international commercial transactions and their regulation from a Nigerian perspective. 

 
The Law & Practice Relating to Admissibility of Electronic Evidence in 

Nigeria (In collaboration with Pembrooke Solicitors) 

Covers: Guide to Key terms and concepts; An overview of the Nigerian Law of Evidence; Law and Justice in the 
age of ICT; The position before the Evidence Act 2011; The position under the Evidence Act 2011; A guide to 
various forms of electronic evidence and their admissibility; Some FAQs on the subject; a guide to selected cases 
on the subject; Matters arising, current trends and way forward; Reflective practice. 
Target: Lawyers, judicial officers (judges, magistrates, Qadis at all levels in the hierarchy) court personnel and 
litigation officers; technology officers, company secretaries, administrators and anyone seeking to develop new or 
update existing knowledge, skills and competencies in the law and practice relating to electronic evidence and its 
practical application.. 

Essential Litigation Skills for In–House Counsel 

(In collaboration with Pembrooke Solicitors) 
Covers: Trends in Corporate Counsel development – future direction; The in-house counsel, legal duties and the 
ethical dilemma of client privilege; The rationale (Business Case) for equipping the in–house counsel or corporate 
transactional lawyer with essential litigation skills; Strategies for keeping up-to-date with trends in litigation 
practice; Current trends and best practice in advocacy and litigation; Overview of Civil and Criminal litigation 
processes and procedures in Nigeria; Recent trends in the Law of Evidence in Nigeria; Drafting and vetting of 
litigation correspondence, briefs and processes; Impact of technology on litigation and case management practice; 
Reflective practice. 
Target: All lawyers interested in strengthening their litigation skills and competencies in Nigeria, especially, those 
engaged as in-house or corporate counsel.  

Law & Practice Relating to Banking & Other Financial Services in Nigeria 

(In collaboration with Pembrooke Solicitors) 
Covers: Introduction and outline of the evolution of banking in Nigeria; Institutional and legal regulatory framework 
for the establishment and operation of banking under Nigerian law; The banker customer relationship; The nature 
and legal effects of bank accounts, overdrafts, loans, and mortgages; Negotiable instruments (including cheques, 
promissory notes and bills of exchange); Consumer protection in banking & other financial services; An overview 
of banking and financial sector regulation in Nigeria from a legal perspective; SWOT and PESTLE analyses of the 
financial services sector; Impact of ESG and Tech on financial services regulation; Career and related 
opportunities for lawyers in banking and other financial services; Reflective practice. 
Target: Lawyers, particularly corporate counsel (both in-house and external solicitors); company secretaries, 
administrators, bankers, fiduciaries and all those interested in developing first-rate practical competencies and 
expertise in Nigerian corporate and commercial law, particularly banking and other financial services. 

Foreign Participation in the Nigerian Economy: A Guide to Investment 
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Incentives (In collaboration with Pembrooke Solicitors) 

Covers: The legal regime for foreign participation in Nigeria; Protections, assurances and guides; Modes of foreign 
participation; Exemption of foreign companies from registration; Legal status of an exempt company; Legal status 
of a company in foreign participation – practical steps; How a foreign investor can acquire shares in a Nigerian 
company; The case of foreign (portfolio) investors; Guide to meeting requirements for FDI; Requisite permits and 
approvals; Regulatory permits and relevant agencies; Registration with NIPC; Business permits, visas, expatriate 
quotas, TWPs; Resident permits; Registration of Securities at SEC; Transfer of technology requirement (NOTAP); 
Intention to incur capital expenditure and capital importation via an authorized dealer and via debt – equity 
scheme; Investment incentives and reliefs; Conclusion; Career and related opportunities for lawyers in investment 
promotion and trade facilitation law and practice; Reflective practice. 
Target: Lawyers, company secretaries, administrators, investment and trade promoters and all those seeking 
requisite practical knowledge, skills and competencies in foreign participation in the Nigerian economy, particularly 
those in advisory roles such as corporate law expertise. 
 

LEADERSHIP & PERSONAL DEVELOPMENT 

 
Developing Coaching & Mentoring Skills for Effective Leadership 

(Endorsed by the Institute of Leadership Development) 
Covers: Overview of performance improvement; the business case; Introduction to Coaching and Mentoring;  
Impact of coaching on the individual, the team and the organisation; Role and importance of coaching and  
mentoring in leadership development; Effective coaching and mentoring models (GROW, etc.); Using the right 
tools and techniques for coaching and mentoring effectively; Planning and preparation for effective coaching and 
mentoring; Developing an action plan for individual growth and development; Practical issues and considerations 
in relation to the coaching and mentoring process; Reflection. 
Target: Anyone new to or updating existing skills and competencies in coaching and mentoring whether in a 
leadership, managerial or other professional role such as business owners, professionals, managers, senior 
managers, line managers, team leaders and supervisors; in particular, all HR and administration personnel. 

Advanced Certificate in Leadership & Team Development 

(Endorsed by Institute of Leadership Development)  

Covers: Introduction and definitions; Leadership vs Management; Leadership theories and styles; Emerging 

trends in leadership; The concept of team working; Belbin’s team roles; Team building and development; 
Tuckman's group stages of team development; Hackman's five-factors model; Team leadership skills; Conclusion; 
Reflective practice. 
Target: Managers, senior managers, team leaders, business owners, HR practitioners and thosel in 
administration, training, personnel and career development roles in any sector. 

Developing Self-Leadership for Personal & Organisational Effectiveness   

(in association with Institute of Leadership) - ExecDev 
Covers: An overview of leadership theories, styles and models; Leadership competencies (vision, motivation, 
communication, reflective practice); The relationship between leadership and management; Definition of self-
leadership in relation to employee engagement and performance; Linkages between self-leadership and enhanced 
performance; Performance improvement through self-leadership (coaching/mentoring); Reflection. 
Target: Strategic level leaders, senior management and managers with strategic-type briefs and responsibilities, 
who are committed to transforming their entities towards the achievement of organizational excellence, through the 
practice sound leadership principles. 

Developing Coaching & Mentoring Skills for Effective Leadership 

(Endorsed by the Institute of Leadership Development) - ExecDev 
Covers: Overview of performance improvement; the business case; Introduction to Coaching and Mentoring;  
Impact of coaching on the individual, the team and the organisation; Role and importance of coaching and  
mentoring in leadership development; Effective coaching and mentoring models (GROW, etc.); Using the right 
tools and techniques for coaching and mentoring effectively; Planning and preparation for effective coaching and 
mentoring; Developing an action plan for individual growth and development; Practical issues and considerations 
in relation to the coaching and mentoring process; Reflection. 
Target: Anyone new to or updating existing skills and competencies in coaching and mentoring whether in a 
leadership, managerial or other professional role such as business owners, professionals, managers, senior 
managers, line managers, team leaders and supervisors; in particular, all HR and administration personnel. 

Succession Planning for HR & Strategic Leadership Development  

(In association with the Institute of Leadership Development)  
Covers: Concept and definition; The Business Case (rationale) for fit-for-purpose succession planning; Role of HR 
professionals and managers in designing and implementing effective succession plans for their organisations; 
Aligning L&D strategies to support organisational goals; Organising targeted recruitment, selection and 
promotional activities; Auditing of the organisational “talent pool”; Active and focused development of promising 
and essential staff; How to foster the desired organisational culture through the development of a group of people 
who share key skills, values and attitudes recognised as essential to future success and organisational longevity; 
Methods to identify critical posts, anticipated vacancies and possible successors; Development of current and 
future competency sets for key posts; How to create active assessment, selection and promotional tools; Methods 
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to identify gaps in current employee and candidate competencies; How to audit the developmental needs of key 
staff and build appropriate and supportive learning and development strategies; Reflective practice.  
Target: HR professionals and managers with involvement or responsibility for ensuring that their organisations are 
prepared and equipped to achieve their stated goals and ensuring the organization has ready access to a pool of 
highly skilled professionals and managers (with the essential competencies and attitudes required to fill key posts 
when they fall vacant).  

Developing Self-Leadership for Personal & Organisational Effectiveness   

(in association with Institute of Leadership) - ExecDev 
Covers: An overview of leadership theories, styles and models; Leadership competencies (vision, motivation, 
communication, reflective practice); The relationship between leadership and management; Definition of self-
leadership in relation to employee engagement and performance; Linkages between self-leadership and enhanced 
performance; Performance improvement through self-leadership (coaching/mentoring); Reflection. 
Target: Strategic level leaders, senior management and managers with strategic-type briefs and responsibilities, 
who are committed to transforming their entities towards the achievement of organizational excellence, through the 
practice sound leadership principles. 

Corporate Governance: The Roles & Duties of Directors & the Board 

(Endorsed by Institute of Leadership Development, ILD) - ExecDev 

Covers: Introduction to the role, duties and legal responsibilities of a director and the workings of a board (under 
CAMA2020); Overview of generic corporate strategy; Corporate governance and the role of the board; Nolan 
principles of public service; An in-depth view of the key duties, roles and legal responsibilities of directors; The key 
relationships between management, direction and ownership; Overview of leadership theory and styles;  Personal 
effectiveness for effective board leadership – personal influencing, coaching and mentoring skills; Succession 
planning; Legal aspects of the director’s role; Good practice in the organisation and the running of a board - how to 
improve board effectiveness; Standards for the Board; Reflective practice. 

Target: Directors of organisations large and small from all sectors; Trustees and public service (politically 
appointed) directors; Owner-managers and directors of SMEs; Directors of voluntary organisations and Non-
Governmental Organisations; CEOs of parastatals including newly appointed and prospective directors. 

Personal Effectiveness for Business Professionals & Leaders    

(In collaboration with Business Skills Associates)  
Covers: Connecting with your business; Attitudes for organisational effectiveness; Building a winning culture – the 
quest for excellence; Goal setting and Performance Management tips; Personal grooming for Professionals; 
Sound customer service etiquette; Communicating Effectively in Organisations; Enthroning sound management 
practices; Achieving Work-Life Balance – the post-Covid19 new normal; The drive for sustainability through ethical 
leadership and governance and; Reflective practice.  
Target: Anyone aiming to improve their corporate or professional effectiveness overall, in particular, business 
professionals, corporate employees, managers, team leaders, HR officers, entrepreneurs, etc. All senior banking, 
financial and capital market regulatory personnel with responsibility or involvement in policy development and 
operational strategy; market inspection, investigation and regulatory officers; Risk officers and similar personnel.  

Strategic Leadership & Change Management  

(In association with Institute of Leadership Development) - ExecDev 
Covers: Leadership theories and models; boundaries of leadership; leaderships styles; strategic leadership; 
dealing with change; analysing change – tools and techniques; vision and motivation; theories and models of 
change; Managing disruptive; Reflective practice.   .  
Target: Strategic level leaders, senior management and managers with strategic-type briefs and responsibilities, 
who are committed to transforming their entities towards the achievement of organizational excellence, through the 
practice sound leadership principles. 

Policymaking Skills for Effective Leadership: Trends & Best Practice 

(In association with the Institute of Leadership Development, ILD) - ExecDev 
Covers: Definition/origins of policy and policymaking; Policy objectives, rationales and goals; The policy process 
and components (defining/documenting processes); Standard Operating Procedures (SOPs); How to identify 
failure factors and success factors; Trends and good practice in policymaking; Framing a policy statement; 
Creating an internal control system; Compliance, Consistency, Operational needs, Managing risks and Continuous 
improvement; The Need for Change; Types of policy - Adaptive Policies, Principles for Intervention, Adaptive 
Policymaking: 7 things to know; Tasks, Tools and Outcomes; Enabling creative thinking and innovation; Policy 
Implementation, M&E; Policy development tools, techniques and models; Integrated analysis; Multi-stakeholder 
deliberation; Self-organization; De-centralised decision-making; Variation and automatic policy adjustment; Formal 
policy review and continuous learning; Reflective Practice. 
Target: Those involved in or responsible for policy formulation and implementation, monitoring and evaluation, 
ideally at senior management level and above such as senior executives, Board Members, Directors, Senior 
Managers, Compliance Officers, Company Secretaries, Internal Auditors, Regulators and those responsible for 
corporate governance and organisational improvement.  

Effective Communication and Influencing Skills for Leaders & Managers  

(In association with ILD) - ExecDev 
Covers: The communication process and “loop”; Communicating your message; Different types of communication 
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and their appropriate uses; Barriers to effective communication; Concept of “Influencing”; Understanding the 
“power” and “Influence” maps of an organisation; Types and styles of influencing and their appropriate deployment; 
What makes people say yes;; Influencing through rapport; Influencing different personalities - the four main types; 
Dealing with resistance to change; Getting to a decision by gaining buy-in; Reflective practice. 
Target: Leaders including directors, heads of departments, senior managers and team leaders.  
 

OTHERS 

 
Media & Advertising Sales & Marketing Masterclass 

(In association with Business Skills Associates) 
Covers: Overview of media sales and marketing; Comparative analysis of main media and new media; Media 
research; New product development for enhanced radio/TV marketing; Selling advertising in newspapers and 
periodicals; Legal and ethical issues in media marketing; Advertising media institutions – issues and challenges; 
The media marketing plan; The future of media marketing and advertising; Reflective practice.  
Target: Anyone involved in sales and marketing of advertising or sponsorship space in media outlets, whether 
print or other medium.  

Managing Media Relations 

(Government & Public Affairs)  
Covers: With a strong emphasis on Government and Public Affairs, this practitioner-led workshop covers effective 
communications; media relations practice; leveraging modern technology for effective media relations 
management; professional ethics; using radio for effective community engagement; building practitioner capacity: 
a strategic approach to campaign planning – latest tools and techniques; new paradigms and the future of PR; 
learning tour of key institutions; Reflective practice/ action planning. 
Target:  All Journalists and media practitioners, particularly those in public service roles, including News Editors, 
Correspondents, Reporters, Directors of Information and Communication; Heads of Media establishments, 
Information Officers, Managers and Directors; PR Officers, Managers and Directors; Media Relations Officers, 
Managers and Directors from all sectors, Press Officers, Special Adviser/Assistants on Information and Media, 
Media Regulators and Policy Makers including Legislators with a media-related brief such as Parliamentary 
Committees on Information and Media. 

Learning Facilitation Skills (Train2Train)® 

(In association with GB Skills Academy, UK) 
Covers: Introduction and overview; types of groups (participatory and conventional); Group dynamics; Learning 
styles; Fundamentals of facilitation (meaning, content and process, role and functions of a facilitator); Types and 
approaches; Participatory approaches; Introduction to coaching; Communication dynamics; gradients of 
agreement; asking questions; non-verbal messages; Active listening skills; Session planning and preparation; 
Needs analyses and learning styles; Facilitation tools, techniques and aids; Common facilitation challenges; 
Housekeeping, health and safety; Managing challenging behaviour and divergent perspectives; Giving and 
receiving feedback; Evaluation; Equality, diversity and sustainability issues; Personal action planning; Reflection. 
Target: Anyone needing to acquire, develop or update skills in learning facilitation so as to upgrade their 
effectiveness in diverse roles as professional trainers, facilitators, presenters, coaches and counsellors. 

Introduction to Community Development: Practice Principles & Values 

(In collaboration with Community Voice) 
Covers: Definition and context of CD; CD aims, values and practice principles; Role of the CD practitioner; Key 
skills required for CD work; Current trends and issues in CD and their implications for the practitioner; Funding for 
CD – importance and sources; Multi-agency co-operation in CD work – pros and cons; Key overarching themes in 
CD - Inclusion, Equality of Opportunity, Empowerment and Sustainability; Reflective practice. 
Target: This course is a must for anyone involved in Community Development, especially those with responsibility 
for planning, mobilising and managing community activists, programmes and projects. NGO personnel with direct 
interface with local communities and at grassroots level will benefit from this course. 

Trends in Local Government, Civil Society & Community Development  

(In association with Institute of Leadership Development) 
Covers: Making the connection – Partnership working strategies for successful community development and 
combating poverty: the MDGs – evaluating the goals and measuring impact; Building Civil Society – the role of 
Community Development; 3

rd
 sector and open space concepts; developing local participative processes; Tools and 

strategies for effective grassroots engagement; gender and rural participative processes; building the rural 
economy – the asset-based Community Development model; Reflective practice, goal-setting and action planning. 
Target: Anyone involved in grassroots Local Government, Civil Society or Community Development including 
elected representatives and politicians, Community Development practitioners, advocates, activists and 
campaigners; those responsible for policymaking for the sector; staff of relevant government agencies and 
parastatals; scholars, writers and educators in the sector; funders and international development partners; 
commissioners in charge of local government, economic and social development, local government executives, 
public service regulators; representatives of trades unions, the organized private sector, consumer groups and 
civil society; representatives of development project sponsors such as international development (donor) 
agencies; parliamentary scrutinizers and regulators of public service and public finance (e.g. public  audit). 
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The Nigerian Energy Economy: Emerging Pathways to Profitable 

Participation and Development 

Covers: The energy profile of Nigeria; A strategic analysis of the energy economy of Nigeria (using the SWOT and 
PESTLE models); An overview of the historical development of the Nigerian energy market; A guide to the legal 
and regulatory framework for the energy sector in Nigeria; Incentives and options for investors in the market; The 
green energy market – the business case for participation; Impact of technology and innovation on the energy 
sector; Governance strategies for the energy sector; Reflective practice. 
Target: Anyone seeking to gain useful insights in and gain rare skills and competencies in the business, 
operations, governance and regulatory management and business development within the Nigerian power and 
energy sectors. Investors, policymakers and all those with involvement in or responsibility for the development, 
deployment and profitable investment in the sector. 
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PLEASE NOTE 
 
 

Bespoke Courses - What We Can Offer  
We can adapt, tailor and customise any of these topics and delivered in-
house to meet the unique needs of your organisation or team. Please 
contact us to discuss.  
 
Previous clients have included: Central Bank of Nigeria, Nigerian 
Deposit Insurance Corporation, Diamond Bank, Federal Radio 
Corporation of Nigeria, Securities and Exchange Commission of Nigeria, 
Office of the First Lady, Federal Republic of Nigeria, Pension 
Commission of Nigeria, Corporate Affairs Commission, Nigerian 
Television Authority, Federal Capital Development Authority, Nigerian 
Film and Video Censors Board, Nigerian Customs Service, Tertiary 

Education Fund, Federal Ministry of Health, Federal Judicial Service 
Commission, Dubai Financial Markets, Dubai Financial Services 
Regulatory Authority, Dubai Creative Freezone, Welsh Tourist Board, 
South Wales Fire and Rescue Service, Family Learning Association of 
Wales, Wales Council for Voluntary Action, South Wales Careers 
Service, European Union (Grundtvig DG), Welsh Development Agency, 
etc. 
 

 
 
 
 

PLEASE GET IN TOUCH 
 
 

+234 8130147013 
 

9 Goba Close (Ground Floor) Wuse 2 Abuja FCT 
 

E: ctpinternational@gmail.com   
W: www.ctpinternational.com.ng 
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